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SURE’s Vision is a society where 

 

All social and economic relationships must be non exploitative 

There is a ‘just’ social order 

Women are empowered 

There is opportunity for the downtrodden to develop by their own efforts 

 

SURE’s Mission is 

To work for sustainable development of the villages and the improve-

ment in quality of life of deprived people (tribal, SC and other back-

ward communities, especially women of all castes and class) through 

capacity building and appropriate programme interventions. 

 

Goal 

To ensure the participation of the poor and marginalized in the develop-

ment process through collective decision making and development of 

democratic leadership within the ambit of local community institu-

tions and Panchayati Raj Institutions and to ensure that the process of 

development is sustainable.  
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It is an honor to document the work done by one of the most prestigious NGOs of Western 
Rajasthan. I acknowledge and express my gratitude to the management of SURE for giving 
me an opportunity to document the overall work of the organization.  

I acknowledge and express my gratitude to all those who helped me in preparation of the 
report. Preparing the annual report has been a very challenging task. Without the support 
and participation of members’ of SURE family, I would not have been able to complete the 
task.  

I acknowledge and thank the support and opportunity provided by Mr. Magrajji Jain and Ms.  
Lataji Kacchawaha. I acknowledge Hanumanji, Anilji, Daulatji, Satyanarayanji, Ganeshji, Sasi-
kumarji, Jarinaji Siyol, Gangaji Sharma, who spent their time for the data shared in time and 
helped me in preparation of report. 

I would also like to thank all the project staff for helping me in understanding their work and sharing their valuable ex-
periences which has really helped in preparation of the annual report.  

I am sure that those who are reading the report will get to know in detail about SURE and its origin, about the desert 
area’s developmental needs and the various efforts by SURE in the development of the area. 

Vishal Lalchand Patwari 
Consultant—NGOs 
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From the desk 

of Secretary 

 
 
The remote areas of border districts of Western Rajasthan, in-
cluding Barmer and Jaisalmer pose a challenge  as well as moti-
vation to work in the hardships of desert areas. The continuous 
efforts of SURE family has all the credits to the development 
work done. I, on behalf of SURE, thank the entire community 
with which SURE worked, to all the staff members who worked 
consistently, to all the partnering agencies who provided re-
sources throughout and to the government agencies which 
helped SURE over the journey.  
 
This year, the focused approach of each sector has helped thou-
sands of families who are suffering from the drudgeries of life. 
The focused approach has helped us to further improve the state of development. This year, more linkages with govern-
ment programs and departments further helped in the process of development. Our work in the animal husbandry has 
been strengthened with the introduction fodder development. Krishi Vigyan Kendra, has been listed in six of the good 
performing KVKs in the country. KVK has done commendable work in agriculture, animal husbandry and climate change 
issues, for which it is appreciated by the Jindal group. Responses from the donor agencies and individual donors have 
been outstanding regarding the new school for children with disabilities.  
 
At SURE, we believe that the challenges of working will never deter us and we will continuously strive to work with those 
who need it the most. We will work with people to enhance their livelihoods and their lives. With the commitment to 
work, I present to you a brief about SURE’s work through this report and believe that our work will continue and will 
expand in the years to come.  
 
Magraj Jain 
Hon. Secretary  
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The area has witnessed women exploitation and discrimination at all level. 
Without women empowerment, no development can take place. This is what 
we at SURE has been working on, and will continue to work in the field. During 
the year, we have focused on women empowerment and equality and ensured 
its implementation in all the programmes. Throughout the year, women em-
powerment through various programmatic interventions in livelihoods, mi-
crofinance, health, education and advocacy, were done. 
Our work in sustainable development through livelihoods, women empower-
ment, education, health, advocacy, microfinance and natural resource manage-
ment has motivated us in the current year.  
During the year, our interventions in income generation activities for women 
artisans, animal husbandry, agricultural activities, economic rehabilitation of 
the persons with disabilities impacted thousands of families through direct 
increase in income. Through the right based activities, impact was visible with 
the empowered, strengthened and aware groups who advocated for their 
rights, entitlements and exploitation. With the village level health committees in two districts of Barmer and Jodhpur, 
work with persons with disability, women SHGs and female feticide issues, good health of families have been ensured 
throughout the year. The program of village libraries, inclusive education program with children with special needs and 
school for such children, further improved the level of education in the area. 
 
With the co-operation, motivation and dedication of core team and their team members, we have been able to serve thou-
sands of the families of the area. I appreciate the work of Mr. Hanuman Choudhary, Mr. Satyanarayan, Mr. Daulat Sharma 
and Mr. Anil Sharma, who, with their dedicated teams have implemented projects successfully in different areas. I would 
like to thank the financial team, administration team and the field staff also for their continuous efforts for development 
of the area.  
 
Without future vision, no once can reach the destination. We envision to further work for the livelihoods through skill 
upgradation, exposures and trainings, linkages with government departments, campaigning from state to national level 
advocacy issue. Our focus will further towards funding plans for the new school for special children, development of edu-
cation, health, women, dalit and other sector development. Staff strengthening, workshops, trainings and conceptual un-
derstandings of the team will be our priority in the next year.  
 
Wishing the year ahead, with full of inspirations, spirit and good work. 
 

From the desk 

of Jt. Secretary 
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SURE has been working in the rural areas of 

Western Rajasthan. It has worked on different theme 
based on the requirement of the area. The area is 
sparsely populated with a very low population density. 
Scattered and sparsely populated settlements (dhanis) 
are a special feature of the demography of the region. 
Deficient and erratic rainfall (less than 250 mm), ex-
treme temperatures (minimum of 9 degrees to a maxi-
mum of 50 degrees), low humidity and high wind ve-
locity make the area moisture deficient even in mon-
soon periods. The region has scarce, very deep ground 
water sources (100-300 ft), more than half of which 
are brackish and saline. Harsh climate and fragile ecol-
ogy has always posed a challenge to sustained human 
settlement.  
 
Almost half of the families dwell in temporary house-
holds and 14% in semi permanent dwellings. The main 
modes of transport are the camel cart, motor cycles, 
overcrowded jeeps and public buses. For around two 
to three months in the summer, severe sandstorms 
disrupt communication, making it difficult even to 
commute from village to village. Mismanagement and 
lack of planning for up-keeping of traditional and natu-
ral resources was widespread and the overall system 
was not sustainable.  
 

Entitlements to water remain highly partisan, with the upper 
caste rich and influential guzzling up the majority of the water 
supplies. The settlements of the low caste and the poor that are 
invariably the far-flung hamlets are doomed to drudgeries to 
secure even their meager daily supplies.  
 
The entire social structure was more exploitative of women, 
wherein male dominance was prevalent in the society. Women 
were not considered at par to the men of the society, they were 
no-where in leadership, economic activities and social events 
and gatherings. Education and Health status of women in the 
region was abysmal.  

Introduction 

to the Western 

Rajasthan 
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It all started in year 1990, when Mr.Magraj Jain, along 
with his team of committed youth when SURE took shape. 
SURE started from the border villages of Barmer district 
which are the most deprived areas of one of the poorest 
districts in the country. SURE initiated its work for craft 
development with Action Aid since 1991, with the refu-
gees from the Pakistan who brought craft activity with 
them, but they were exploited by the local traders. SURE 
organized these artisans and upgraded their skills 
through trainings and  workshops and also provided them 
market through organizing exhibitions.  

In 1992 SURE started work in education with the Shiksha 
Karmi program of the Rajasthan Government. Also con-
tributed a lot in mobilizing people at the village level in 
the Lok jumbish program of the Rajasthan Government 
that began in 1994.In 1992-93, with support from Indian 
Council of Agricultural Research (ICAR), SURE established 
a Krishi Vigyan Kendra (KVK) to promote appropriate 
technologies in agriculture and in Animal husbandry spe-
cially in Tharparkar cow breed up gradation and conser-
vation program. Action Aid helped to launch a long- term 
integrated development project in 18 villages of the 
Chohtan block in 1993.This program brought stability to 
the working of SURE team could learn a lot on organizing 
work in different sectors in an integrated manner and had 
a learning experience in sponsorship program. 

SURE gradually developed its area of operations, both in 
depth and in width. It worked on the issues of livelihoods, 
natural resource management, education, health, disabil-
ity, women empowerment, microfinance, advocacy and 
emergency relief.  

The basic principle followed by SURE is to involve the 
village communities in the development processes and 
programmes right from the beginning to the end. This 
ensures a commitment to transparency and accountability 
as well as it fosters community ownership of assets funds 
and institutions. 

SURE has worked on enhancing the quality of life of the 
poor, the marginalized and the women by facilitating pur-
suance of sustainable livelihood options through making 
optimal use of the natural resources and creating oppor-
tunities for off-farm livelihood generation activities. SURE 
has promoted and supported on rural handicrafts, agricul-
tural practices, kitchen gardening, dairying, micro-
enterprising, goat rearing, sheep rearing in the area to 
improve the livelihoods of the rural people, development 
of indigenous Tharparker Breed. 

 

SURE’s intervention in agricultural issues in the arid ar-
eas of Thar desert have been strengthened with opening 
of Krishi Vigyan Kendra which has consistently sup-
ported hundreds and thousands of farmers of the Barmer 
district. It is involved in agricultural development, train-
ings to farmers on agronomy/agricultural extension, ag-
ricultural engineering, animal production, home science 
to foster transfer of technology to the ultimate benefici-
ary and to engage them in more productive and better 
income activities.  

SURE has initiated and worked on sustaining the process 
for the creation of an appropriate learning environment 
where primary education facilities are available for all 
children, especially girls, in the age group of 5-16 years. 
SURE has worked on Balwadi centres for kids of  the age-
group of 3-6 years, SSK(Sahaj Shiksha Kendra) for mar-
ginal social groups, seasonal hostels for migrants, Balika 
Shivir(for girl education), training and workshop of ado-
lescent girls, organizing Marushala(desert schools), 
school for blind students of rural areas, Shiksha Karmi 
units, Lok Jumbish, reading rooms etc. 

SURE has been working on mobilizing the community to 
build awareness, strengthen traditional health practices; 
develop new health skills and facilitate access to health 
services of the Government and alternative systems of 
medicines especially during emergencies. SURE has 
worked on aware-
ness building, per-
sonal hygiene, safe 
drinking water 
facilities, strength-
ening Traditional 
Birth Attendants, 
anti-malaria cam-
paign in border 
areas, anti-
tuberculosis cam-
paigns, promoting 
homeopathy in the border villages, eye camps and cata-
ract operations, health camps, life skills to the youths, 
HIV/AIDS awareness through counselor,  facilitated ac-
cess to health care and services in villages of Indo-Pak 
border area.  

SURE and its origin 
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SURE has always believed in retaining and further 
strengthening the natural resources bases of rural areas. 
It has worked on development of better water harvesting 
structures and has helped the rural people in infrastruc-
ture better water harvesting and storage base. SURE has 
worked on breed improvement of the indigenous Thar-
Parkar Breed, with active participation from the commu-
nities. SURE has published books like Registan ka Lok 
Vigyan, Oran, magazines like Khejri, various pamphlets on 
local nutritious vegetation and its usage. SURE has been 
working towards ensuring water security for all, espe-
cially the poor, by facilitating the renovation of traditional 
water harvesting structures, building water storage ca-
pacities for the poor and facilitating effective implemen-
tation of government drinking water projects.  

SURE has been consistently advocating publicly to im-
prove the quality of life and restore dignity in the lives of 
people, especially women, dalits and the poor by making 
them aware of their basic rights, entitlements and facilita-
tive processes for achieving these through peaceful and 
constitutional means. SURE has built capacities of elected 
panchayats representatives, used RTI as a medium of ad-
vocating, has established Panchayati Raj Resource Cen-
ters, Thar Jagruk Manch for ensuring rights of those who 
are marginalized and need support. 

SURE has focused on women development and empower-
ment to improve the status of rural women. SURE has 
focused on enhancing rural women’s self-esteem and dig-
nity in the patriarchal social order, organizing health ser-
vices for women, facilitating awareness about their rights 
and imparting women with skills as well as opportunities 
to earn independent incomes. SURE has been working 
with women artisans in rural handicrafts, have women 
SHGs for livelihoods activities, facilitated rehabilitation of 
widows, improving the access of rural women to all the 
relevant government schemes and benefits, education of 
girl child, better accessibility of health services. It also 
worked on the issue of female foeticide and importance of 
a girl child, 
in Rajasthan 
especially in 
Jaipur. 

SURE also supported and prepared the             community 
to survive through calamities like recurrent droughts, 
earthquakes, floods, or        any accidents affecting the 
community by responding to these quickly and by prepar-
ing a sustainable measure for overcoming the high losses. 
SURE has promoted the indigenous methods of disaster 
management, drought response.  

SURE has responded to the emergencies by providing 
relief, has facilitated the response of the state in provid-
ing sufficient and timely relief, has mobilized resources 
from donors as well as other civil society institutions for 
emergency relief, has organized communities to respond 
to emergencies collectively, preparation of fire-proof huts 
and has facilitated for planning of appropriate post relief 
reconstruction processes with active participation of the 
community. 

With all the rich experience of the past and a well 

organized and committed people at office, SURE pre-

sents you the annual progress report of April2009 to 

March2010. This report shares the various ongoing 

projects, under various programme and will make it a 

better place of documenting the best practices. 
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Vision, Mission, thrust areas and 
goals  

Vision 
 All social and economic relationships must be non exploitative 
 There is a ‘just’ social order 
 Women are empowered 
 There is opportunity for the downtrodden to develop by their own efforts 

Mission 
To work for sustainable development of the villages and the improvement in quality 
of life of deprived people (tribal, SC and other backward communities, especially 
women of all castes and class) through capacity building and appropriate pro-
gramme interventions. 

Thrust areas 
 Livelihoods 
 Natural resource management 
 Health 
 Advocacy 
 Education 
 Gender issues 
 Rights based issues 
 Dalit and women empowerment 
 Relief and Disaster management 
 Disability issues 

Goal 
To ensure the participation of the poor and marginalized 
in the development process through collective decision 
making and development of democratic leadership within 
the ambit of local community institutions and Panchayati 
Raj Institutions and to ensure that the process of develop-
ment is sustainable.  
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SURE has been registered under the registration of societies act of Rajasthan and there are many more for ensuring a 
proper legal status. This year, SURE has got 35(AC) for three projects i.e. school for children with disability, IGP craft 
centre at Jaisalmer and IGP Barmer.  

The details of legal aspects of SURE are as under (table 1).  

S.no. Registered under 

Registration details 

1 

Rajasthan Societies Registration Act, 1958 55/Barmer/1989-90 Dated 22nd Feb 1990 

2 FCRA 1976 125450003 dated 9th Feb 1994 

3 

Income Tax Act 1961 CIT/Ju/Judl.2/12A(a) /98-99/2598 Dt. 15-11-1998 

4 Permanent Account Number AABTS9337B 

5 

80G under Income Tax Act 1961 

85/106 

6 

35AC under Income Tax Act 1961 

Registered Under the letter sent by Ministry of Fi-
nance dated 26/5/2009 

7 

TAN under Income Tax Act 1961 JDHS05426B 

8 

Persons with Disability (Equal Opportuni-
ties, Protection of Rights and Full Participa-
tion) Act 1995 

Underthe letter no. 50648 of Department of Social 
Justice and empowerment, Jaipur 

9 

Employees provident fund and miscellane-
ous provisions Act, 1952 

Code no. RJ9640 

10 

Life Insurance Corporation of India (Pension 
and Group Insurance unit) 

Master policy number: PGS/84527 

Legal aspects 
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Name of the project: Income Generation Programme(IGP) 
Year of start: 1990 
Name of the funding agency: DCH, Ministry of Textiles, GoI : 
(For trainings and workshops), Till 2001, funding from Action 
Aid, VHAI-EZE. Then the project has self-sustained 
Area of operation: Barmer block and Chohtan block  

Brief history: 
In the process of economic development for the commu-
nities of western Rajasthan, SURE has been working with 
a group of refugees, from the Indo-Pak war of 1965-1961. 
These families were caste specific and were scattered 
across the desert regions in hamlets popularly known as 
Dhanis. These families were given aids from the Indian 
government which were short term benefits. But they had 
no access to livelihoods for living sustainably. They have 
been doing crafts for decorating their homes, children’s 
dresses, dresses for pet animals (camels, goats, sheep 
etc.), during festivals, and preparation of dowry or gifts 
for their daughter. This all was done for domestic use. 
The rich traditional skills were exploited by the traders, 
when the families tried to commercialize and made prod-
ucts to market.  
SURE intervened in the situation and initiated a craft de-
velopment programme with ActionAid in the year 1991. 
The handicraft program was initiated with 224 artisans 
and has progressed to more than 600 artisans with 15 
production centres presently. SURE organized these arti-
sans and upgraded their skills through trainings and 
workshops and also provided market through organizing 
exhibitions. 
The trainings and workshop were provided by designers 
from NIFT, NID, Polytechnic and Dastkar. DCH had pro-
vided assistance in building the craft development centre 
of Binjrad. SURE has been procuring raw materials and 
orders from the market and give the production to the 
artisans who develop hand-made, hand-embroidered 
cushion covers and bags. The current product range in-
cludes a whole range of apparels, bags, accessories and 
soft furnishings that are marketed all over India as well as 
internationally. Today these women artisans are easily 
earning a decent amount of Rs.1500-2000 per month. The 
women also get opportunities to participate in various 
exhibitions and sell their own products and also see the 
customers’ response. The artisans are also involved in 
various decision making activities of the programme. 
SURE has been marketing the products in local markets, 

domestic as well as international markets. It exhibits its 

products in various exhibitions, camps and also do order 

based marketing.  

Main objectives of the project: 
 To enhance the quality of life of the poor, the marginal-
ized and the people of desert area by facilitating pursuance of 
sustainable livelihood options through making income gen-
eration activities. 
 Enable women to earn independent incomes through 
reworking in traditional crafts like embroidery, weaving and 
appliqué. 
 Strengthen the artisan for traditional skills and upgrading 
their quality. 
 To empower artisans by making them active entrepre-
neurs and primary stake holders in the process of develop-
ment and bringing them to a visible platform for easy access 
to domestic and overseas market. 
 To provide adequate infrastructure support for improved 
quality and productivity and to enable artisans access to a 
larger market segment, both domestic and international. 
 To ensure effective collective participation of all mem-
bers involved in production and marketing process for opti-
mal growth in human resource, production, business and in-
come. 
 To create centres of excellence (based on philosophy of 
collective enterprise) with well integrated linkages. 

Activities at a glace 
 SHG formation, training programme of SHG leaders and members,  

Opening of SHG Bank linkage (Bank loaning and inter group loaning) 
 Design development workshop 

 Life and Health insurance 

 Artisan Identity cards 

 Participation in exhibition 

 Nawatala Cluster development Programme  

 Participating in exhibitions, haats, and other marketing venues 

 Working on order based production/marketing 

Rural Traditional Handicrafts 
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Major achievements of 2010-11 
1. SHG meetings of all the women artisan members with ensured participation 

of the members 
2. Increase in the appliqué work by extending the area and linking more arti-

sans 
3. Ensuring production at fifteen villages with women artisans 
4. Good production and marketing inspite of a slow down in the initial months 
5. More than 500 women artisans were engaged in production and earned 

more than Rs. 2000 per month as payment against their artistic work. 
6. Representation of SURE at various level, both at government as well as pri-

vate organization for promoting handicrafts 
7. Support to Mahila Jagriti Mandal, Navatala for production of their own goods 

and participation in exhibitions by the SHG itself. Support in design, raw ma-
terial, final production and marketing of the products. An order from one 
party is under progress in the SHG. Participated in the Access Livelihoods 
exhibition directly. 

8. Experience sharing and exposure visits of twenty five designing students 
from various premier design institute like Pearly Academy, NIFT  and IICT. 

9. With SETU, around 100 artisans were provided solar lanterns for improving 
productivity and education of their children. 

10.Around 65 artisans invested in Rangsutra Crafts India Limited. 
11. Four exhibitions were held in Bangaluru, Mumbai and Delhi, with marketing 

support of Dastkar and Dastkari Haat Samiti 

Impact 
The income generation programme has impacted the lives of hundreds of artisans and 
their family members. There has been a significant increase in the income of these families. 
One major impact has been its sustainability and permanency to the economic activities of 
the families. Also the entire programme has improved the social status of women in the 
family and the society. This has also increased the capabilities of women artisans. They 
have been covered under health insurance programmes, have been integrated with train-
ing programmes like Baba Saheb Ambedkar Scheme of Office of the Development Commis-
sioner Handicraft, GOI, SHG schemes of NABARD etc. A platform has been developed for 
channelization of  innovative ideas in making design as per the need of the customer. To 
add to that a system has been developed to ensure the establishment of a system from ef-
fective production to the marketing of quality handicraft products.  

Challenge  
 Marketing of the handicraft products is 

getting more challenging.  
 It is challenging where there is huge 

competition and the traders are produc-
ing products with lower quality. The 
challenge is how to maintain the skill 
sets of the women artisans 

 Diversion of the artisans in other income 
generation is also a constant challenge  

Future plans 
 Development of a producers’ group into an organization for 

their full ownership 
 Expansion of the work of handicraft and marketing of its 

products at a large scale 
 Development of  infrastructure to support the activities, for 

their trainings and development of craft in the region 

 Exposure visits of the women artisans to SEWA, Kalaraksha, 
Srujan and other craft developing organizations 

 Trainings for skill upgradation, marketing, enterprenueral  

 Documentation  

 Development of Priyadarshini SHG  
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SURE has believed that if livelihoods of 
the people is ensured, the process of de-
velopment would increase with the in-
crease in income of rural poor. SURE 
has aimed for enhancing the quality of 
life of the poor, the marginalized and 
the women by facilitating pursuance of 
sustainable livelihood options through 
making optimal use of the natural re-
sources and creating opportunities for 
off-farm livelihood generation activi-
ties.  

Livelihoods  

 Rajasthan is ranked among the top 5 states for per capita 
milk availability, milk production per year, and amount of 
milch animals (NDDB’s statistics). In the districts like Bar-
mer the geographical conditions, climatic conditions and 
the scattered settlements have never deterred growth of 
the dairy business. Western Rajasthan has been known for 
its traditional dairy business. It is this dairying activity 
which has given consistent income for the marginalized 
and sustained them from the hardships of the recurrent 
droughts that are found in Rajasthan. There are societies 
and communities which have been doing the dairy busi-
ness for many generations. 
Even though there is a huge potential for a larger dairy 
business, the unavailability of fair market opportunities, 
the recurrent droughts have made it a difficult to have a 
fair treatment to the cattle owners to expand.  
With such a background, SURE has been introducing more 
and more interventions in dairying. One of them was the 
dairy development project started in January 2007. 
Project name: Dairy Development Project 
Year of start: January 2007 
Name of funding agency: Cairn India Pvt Ltd  
Area of operation: Nagar and Bhakharpua area ( 14 vil-

lages) 

Brief history of the initiation 
Before January 1st 2007, the overall business                     
structure of dairy business was very unfair. It                         
was the mediator who was gaining the maximum             
profit rather than the cattle owner. Despite the potential of 
dairying business, the amount realized by selling milk was 
very low. The major part of the profit went to the private 
vendors operating in the area. Also malpractices like the 
absence of proper calculation of weighing, milk prices based 
on fat/SNF resulted into further draining of the entire profit 
by the exploitation of private vendors.  
In addition to those unfair practices, lack of veterinary ser-
vices, unawareness about proper dairy management, lack of 
farmers’ common voice maintained the status quo of a re-
stricted dairy business.  
In the area, women were very enthusiastic to do more work 
for household and to earn some money. But very less atten-
tion was paid to involve women in livelihood.  

The concept of grouping women also was not introduced 
for benefiting the women. Except than the daily chores at 
home, there was a good amount of time of women which 
could have been utilized.  
Main objectives of the project 
1. To establish a bulk collection and distribution network 
for milk in the villages and linking farmers to an assured 
and remunerative outlet for their milk 
2. To organize rural households in Self-Help Groups (dairy 
cooperatives) and their capacity building 
3. To increase the quality and quantity of milk production 
through technical assistance to SHG farmers on improved 
livestock care, veterinary services, breed improvement and 
fodder development 
4. To establish linkage with banks and financial institutions 

for assistance for access of funds for cattle loans and cattle 

insurance 

 

Dairying  
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Activities at a glance: 
1.Meetings, discussions, exposure visits, workshops 
and trainings with the village people to motivate 
them to supply milk to the dairy co-operative society 

2.Meeting and discussions with SHG members of the 
groups and initiating their savings and information 
sharing activities  

3.Meeting with SARAS Dairy, animal husbandry de-
partment, CAIRN, SURE for support and for effective 
implementation of the project 

4.Veterinary services by regular check-ups, treat-
ments and health camps 

5.Installing computer systems, regular servicing, 
training to the secretaries. 

6.Documenting and reporting the overall project ac-
tivities to the concerned parties. 

7.Integrating the services of government and the 
dairy societies for better results and sustenance. 

8.Social auditing of all the centers for better transpar-
ency and accountability 

Major achievements of the year 
1.865 members are registered as members of the 13  dairy 
societies 
2.More than 9,02,805 liters of milk was collected in the year 
from 13 milk societies with an average of 2529.27 litres per 
day throughout the year 
3.More than 14.01 million INR was generated as  revenue 
through sale of milk  with an average per liter price of milk 
was around Rs. 15.52 
4.136 out of the 301 land loser families are linked with the 
dairy project 
5.A two days animal husbandry trainings,  
6. In the year, seven medication & infertility cure camps were 
organized in collaboration with district administration, 1060 
cattle were checked and vaccinated benefiting members of 
the project area. Apart from this, regular visits were made by 
technical expert in the area for better practices of animal hus-
bandry. 
7. Around 17 members were insured under life insurance 
scheme during the year ensuring the linking of members to 
the schemes. 
8.Cattle loan were provided to under 21 members from the 
project, to increase the livelihoods opportunities of the milk 
producers.  
9.From the previous loans, installments amounting 
Rs.231060 was received. 
10.From the 9 SHGs formed with women members who meet 
every month to talk about development and saved Rs. 
1,67,016 till now. 
11. One documentation training of staff on record keeping, 
database preparation, use of MS-Excel and MS-Word for bet-
ter documentation 
12.In 2010 one staff exposure visit was organized to AMUL 
dairy(Anand), various other dairies and dairy co-operative 
societies of Rajasthan and Gujarat for improving the skills of 
the staff.  
13. A sum of Rs.26,400 were received by 22 children of the 
members of various MCCs, as scholarship, under the linkage 
schemes of the project with SARAS.  
14. A documentary film was made regarding the project and 
its achievements. 
15. Celebration of International Women’s Day, Water day and 
a week-campaign for water purity, Remembering the legend – 
Mahatma Gandhiji on 2nd October, Children’s Day and Inde-
pendence day with the milk producers. 
16. A review was conducted at the end of the year which 
evaluated the work done till now in the dairy development 

Strategy of the project: 
The Dairy Development Project team started the activ-
ity of mobilizing people in the area of Nagar, Bhakhar-
pura & Bhadkha in Barmer into milk producers 
co-operative societies. Project team spent days and 
nights in the field talking  to village people, discussing 
the problems from the existing market structure and 
benefits from a new model including breed improve-
ment, health of cattle, nutrition etc. The project sup-
plied computer systems to all the dairy societies hav-
ing a structure and electricity. The scientific measure-
ment of the Fat/SNF and weight of members’ milk was 
done through these computers. The secretaries were 
trained to use the computer and since the installation, 
all the societies have used the systems. This has en-
sured a fair and simpler way of calculating the quality 
and quantity of milk brought to the society by the dairy 
members. 
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Future plan  
1.Working on Self-sustenance of existing societies  
2. Further planning, action on proper & timely milk col-

lection 
3. Monthly meetings for better co-
ordination at MCC, SHG, secretaries 
level 
4.Increasing the area of operations  
5. Veterinary services through con-
duction of Cattle health camps, visit 
of technical expert vaccination and 
de-worming 
6.Promoting cattle loan under the 
project to members, and linking 
them with dairy. 
7. Construction and inauguration of 
collection centre in Dhandhlawas 
and planning for land for BMC con-
struction 
8. Project staff and secretaries expo-
sure visit and capacity building train-
ing 
9. Working on other income genera-
tion activities at societies’ level 

Challenges and issues faced:   
1. Price given by the government dairy 
2. The extreme conditions  
3. Problem of droughts 
4. Problem of private vendors 
5. Co-ordination with the government dairy SARAS 

Impact: 
1.Availability of sustainable livelihood opportunity  
2.Transparency and reliance in co-operative society 
structure 
3.Better health of the cattle of the area 
4.Improved economic status of milk producers 

Outcomes 
1.Increase in the level of understanding of dairy manage-
ment skills and memberships 
2.Increase in the prices of milk from Rs.8-9 to Rs.12-13 for 
cow milk and from Rs.10-12 to Rs.20-25 for buffalo and 
timely repayment and no fraudulent behavior  
3.Increase in the income of members wherein more than 
one crore of revenue has been generated by the members 
4.Profitability and sustainability of the dairy co-operative 
societies 
5.Increase in the awareness level about the health of cattle, 
nutrition and treatment 
6.Increase in the number of cattle insurance policies and 
the thinking about its importance  
7.Establishment of better, reliant and transparent systems 
through social audits of the dairy co-operative societies 
8.Feeling of ownership 
through contribution 
of the members in 
building their own 
milk collection centers  
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Name of the project: Dalit and Women Empowerment 
Project 
Year of Start: 2005 
Area of Operation: Chohtan block 
Name of the funding agency: Christian Aid 

Brief history/situation of the area 
1. Discrimination of Dalits  
2. Exploitation of women – violence, dowry 
3. Land rights of women and dalits  

Objectives 
1. Empowerment of the Dalit community  
2. To make the community aware about gender sensi-

tization and violence against women. 
3. To make the community aware about government 

and Non- government schemes. 
4. To reduce the migration and drought problem 

through the economic empowerment. 

To uplift socio – economic, political, educational 
level of rural women and Dalit community. 

 

Strategy  

SURE believes that any development intervention could only 
leads to a success when there are effective and strong village 
institutions.  Keeping this objective, different types of groups 
have been formed such as youth groups, women groups, Pre-
rak dals, village health committees, village level health com-
mittees, breeder association etc. to take up different activities 
with people participation and for the successful implantation 
of the programme so that sustainability of the programme 
could be assured. These groups are given necessary inputs to 

Activities  
 Village level DJS meetings 
 Monthly and quarterly meetings of DJS board members 
 Women SHG village level meetings 
 Ekal Nari Shakti Sangathan board members monthly meetings 
 Eight village level Kishori Manch meetings 
 DJS Board members exposure visit to Astha Udaipur and Adivasi Vikas Manch Kotda 
 Women awareness camps in ten villages 
 GO-NGO members Gender workshop 
 Staff members Gender sensitivity workshop 
 ANM/ASTHA/Anganwadi workers workshop (Food security and health) 

 Jaati-Panch – DJS members co-ordination workshop and 
meeting 
 Annual convention of Ekal Nari Shakti Sangathan  
 Life skills workshop and exposure visit of girls of Kishori 
Manch 
 Follow-up workshop of Life skills workshop 
 Exercises on identification and resolving various Village, 
Block and District level issues  
 Proper administration of one resource centre and two sub-
resource centres 
 Organization and celebration of Kanuda fair, Women’s day, 
Baba Saheb Jayanti etc 
 Capacity building and documentation training of staff 
 Exposure visit of staff 

Empowerment of 

marginalized (women, 

persons with disability and 

poor) 

Dalit and women Em-

powerment Project 
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Major achievements of this year 
 Improvement in the confidence and leadership skills of 

group members, understanding of the advocacy issues 
and ways of advocating 

 Increased confidence and regularity of Ekal Nari mem-
bers 

 Increased equality for girl child and improvement in 
the number of girl children getting education 

 Improvement in the financial management and judicial 
knowledge through capacity building exercises 

 Increased use of healthcare services of government 
including JSY, vaccination  

 Around 80-85 safe deliveries in hospital by benefiting 
from JSY scheme of government 

 Worked towards strengthened PDS system and en-
sured grain to every BPL of the target village 

 Amount of Rs. 82,800 received back by the advocacy 
against fraud in Indira Awas Scheme  

 Employment to most of the families under the NREGS 
employment scheme by advocating throughout the 
year 

 Land rights to two widows ensured during the year 
 Benefits received to more than 190 families under vari-

ous social security schemes (widow, old-age, disability, 
Palanhar, JSY etc) 

 Amount of Rs. 21000 received back by the families 
against fraud in NREGS 

 Case registered by one women under FIR, advocated 
and fought in the court and claim of Rs.50,000 received 
for sexual harassment   

 Women awareness camps held with a record participa-
tion of 751 women, about special schemes, rights, law 
etc  

 Improved understanding about the members about 
Right to Information and NREGA  

 
The project ahead : a thought 

 Meeting to be held before organizing workshops and 
trainings and names should be proposed for participa-
tion and objectives and timing should be clarified there 
and then. 

 Building trust in Gram Sabhas and Choupal meetings by 
clarifying the various stereotypes and wrong beliefs 
deep rooted in the community 

 Organizing workshops/trainings on holidays or when 
their working days are not affected 

 Necessary to link the deprived group with individual 
benefit schemes and effective implementation of 
NREGA  

 Motivation for better education for children 
 For strengthened and sustainable community institu-

tions, there is a need to further motivate members for 
developing holistic thinking, less selfishness, group 
benefits etc 

 Need to increase awareness about the core problems, 
issues and hurdles of development of the deprived peo-
ple of target group at village level itself 

 Need of active participation of youth in the strengthen-
ing, sustainability, advocacy for rights, removal of dis-
crimination and development hurdles in society 

 Transferring the essential responsibility of committee 
administration and management to the members and 
developing the feeling of owing the institution 

 Motivating the groups to keep distance from the politi-
cal interventions in groups and ensuring that the 
groups have effective control in the politics 

 Increased participation of youth in right based and ad-
vocacy activities 

 Prior work to be done for finding out nature, reasons 
and fact finding of any issue and then should work on 

possible decisions/results analysis and 
further taking legal consultancy for 
advocating for rights  
 Regular follow-up is necessary after 
filling-up issues   
 Need to study and remember the 
various beneficial schemes’ rules and 
regulations for resource services 
 Working on co-ordination and 
building confidence and trust with gov-
ernment officials and staff and ensur-
ing their active participation in the 
development of the area 
 Co-ordination with Panchayati Raj 
Institutions and increased active par-
ticipation of deprived groups in Gram 
Sabha  
 Developing a positive environment 
in society for equal participation of 
women in the development of the area  
 More work to be done to remove 
superstitions, stereotypes and beliefs 
of society for single/widow women in 

the area  
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Outcome  
 Rise of a less fearful environment at village level 
 Responsible Government Machinery 
 Increase in efficiency and implementation Gov-

ernment schemes   
 More dominant people giving importance to 

the members of DJS 
 Increase in the status of dalits and women at 

society level 
 Reduction of social rites and rituals for better 

society 
 Increase in the confidence, attendance of the 

members 
 Increased awareness and raising of issues at 

different level 
 Participation of the Dalit community in the 

Gram Panchayat ensured.  
 Linkages with government scheme.  
 Women are now empowered to participate in 

the panchayat and free to speak their problem, 
rights, government schemes, employment etc  

 They can identify the problem of the commu-
nity or individual.  

 Now they know about how to prioritize the issue.  
 They take action through Resource centre or through their own 

group.  
 They are working as pressure group.  

Impact 
 Formation of a permanent platform for raising voices against the atrocities on dalits and marginalized - Dalit Jagruk 

Samiti (DJS) 
 Formation of Self Help Groups and Women Pressure Groups in the form of Ekal Naari Shakti Sangathan, Kishori 

Manch, Balika Shikshan Shivir to ensure gender equality  
 Introduction and successful running of livelihoods programme introduced in the project phases 
 Resource centres established during the project has helped hundreds of people in terms of availing various govern-

ment schemes, fighting against exploitation etc. 
 Work was done on enhanching the skills and training of members of the Dalit Jagruk samiti for sustaining the over-

all aim of the project and thereby influencing at policy level  
 Better Co-ordination has been 

established between Block Level 
Government officials and the 
target groups 

 There has been a reduction in 
Gender Based Violence wherein 
the community                                   
is being sensitized equality 

 Direct results can be seen in the 
way of achievements of advocacy 
on different issues at District and 
State level wherein improve-
ments in the following schemes 
is ensured 

 NREGA and monitoring of 
the issues of NREGA 

 Public Distribution System 
 Gram Seva Sahkari Samiti 
 BPL Process and Monitor-

ing for gender  
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Name of the project: Empowerment of Women for Gram 

Panchayat Elections 

Year of start: 2010 

Funding agency: ICDS 

Area of operation: In Barmer and Chohtan block  

Objectives  

 To develop the habit of thrift  
 To ensure regular meetings of the Priyadarshini  

Adarsh SHG 
 To make the women members self dependent and 

economically strong  
 To keep transparency in internal and external ex-

changes of bank loan 
 To make the group aware about the various govern-

ment schemes and benefits 
 

Major achievements 

 Increased capacity of the group 
 Increased awareness for entrepreneurial business 

and small scale business 
 Increased awareness about social issues 
 Adopting the self employment activities of sewing, 

animal husbandry and technical cropping   
 Awareness generated for small savings 

Brief history  

Women empowerment through economic upliftment is the 

area which was targeted by Priyadarshini Adarsh SHG pro-

ject. The project was started in 2010 with aim to develop the 

women, so that they can empower their self for their own 

right and become self dependent.  

Strategy/Mode of implementation 
 To make strong self dependent women groups 
 To make them aware about new schemes 
 To develop self-employment activities like loaning, 

sewing, animal husbandry 
 To build capacities through trainings and motivating 

them for their work 

Activities at a glance 
 Organizing monthly Meeting 
 Training related to bank loaning 
 Regular Saving and equal participation in meeting. 
 Internal and external Bank loan. 
 Training related to self employment activities like em-

broidery work, sewing, etc 
 Better awareness of govt. scheme 

Priyadarshini SHGs 
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Name of the project: Intervention on Sensitization of Ur-
ban Youth on Adverse Child Sex Ratio and Combating Sex 
Selection for Enhancing Dignity of the Girl Child in major 
cities of Rajasthan 

 
Year of start: May 2009 
Year of end: April 2011 
Area of operation: Six Divisional headquarter Cities of Ra-
jasthan (Ajmer, Udaipur, Kota, Jodhpur, Bharatpur and Bi-
kaner  
Funding Agency: Women Power Connect (WPC)-United 
Nations Population Fund (UNFPA) 

Enhancing Dignity of Girl 

Child 

Strategies/Mode of implementation: 
 
 Community Mobilization 
 Advocacy 
 Alliance Building/Networking 
 Project Monitoring 

Objectives 
 To enhance the awareness level, perceptions and atti-

tudes of the urban youth in the six selected divisional 
head quarter cities of Rajasthan on exiting practices of 
sex selection and sex selective abortions and the emer-
gent skewed sex ratio in the country and the state; 

 To build capacities of the urban youth as catalytic agents 
to enhance Dig-
nity of the girl 
child and combat 
adverse sex ratio 
and female feti-
cide and to initi-
ate attitudinal 
changes within 
their respective 
communities. 

 To promote a gen-
der perspective 
among urban youth so that the issue of dignity of the 
girls child may be dovetailed with other activities under-
taken by these youths; 

 To encourage the target group to identify allies who 
could undertake subsequent interventions.  

Major activities 
 
 Preliminary Preparations and Meetings with State NSS 

Officers and Principals of colleges/Coordinators  / 
HODs / POs 

 Development and printing of materials 
 Quarterly Meetings of State Level Working Group 
 TOT workshops for 3 days duration    
 PEVs Workshop for one-day 
 Competitions at the college level  (debate and essay) 
 Follow-up workshops  

Major achievements:  
 
Among others, the main achievements of the project can be 
summarized as follows: 
 Direct reach to large numbers (175 NSS POs, 1627 

PEVs, 16270 Peers and 16270 families). Indirectly 
reached to about 1.5 Lac persons. 

 Trained large human resource covering big cities of the 
state:  NSS POs and PEVs. The number was 1802.  

 Reach to 6 divisional had quarter cities and suburban 
towns covering 79 colleges.  

 Advocacy efforts have been strengthened. 
 Enhancement in knowledge, change in attitude and be-

havior have been noticed among the POs and PEVs. 
 Possibility of further work with youth has been ex-

plored. 
 A model of working with college youth has been devel-

oped. 
 Excellent materials have been prepared in the form of 

training module, poster, book of slogans and PEVs 
handbook. These materials are used by other organiza-
tions including NSS. The book of slogans has become 
very popular and its slogans have wide spread the mes-
sage. 

 The issue has been institutionalized in the NSS activi-
ties. 

 All the objectives of the project have been fulfilled de-
spite odds. Outcomes for the 

year………….. 
  

 No. of POs Trained in TOT 136 

No. of POs Trained in PEVs 
workshop 

39 

Total Trained Pos 175 

No. of PEVs Trained 1627 

No. of Peer reached 16270 

No. of  family reached 16270 

Material Produced 

  
PEV Handbook 

Poster 

Book of Slogans 
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Impact 
 Awakened the youth and mobilized them to 

take the issue of sex selection on priority list 
of college youth.  

 The ground is ready for further activities to 
sustain the issue meaningfully by the youth 
themselves.  

 The issue has also been institutionalized by 
NSS authorities through inclusion in their 
yearly program calendar.  

Challenges  
In this two year project challenges were likely to 
come. The following challenges need mention: 
  
 While working with the student community the 

great challenge was of frequent interruptions for 
keeping time frame due to college calendar, vaca-
tions, strikes, elections, festivals etc. Teachers 
were less interacted as compared to students. 

  While working with govt. the systemic delays in 
issuing orders, giving dates for the program etc.  

 Budgetary constraints and increase in dearness 
was the greatest challenge before the project 
management. Similarly, the equal quarterly 
breakup of budget was an impractical Availability 
of competent project personnel for less financial 
provisions was also a challenge. 

 While addressing the issue the greatest challenge 
was the mind set of the teachers and even of the 
students related to gender discrimination as a 
tradition. Initial opposition was also faced. The 
overtones of patriarchy and its deep rooted 
clutches did not allow people to breath in fresh 
air. We had to struggle hard. 

  

Future Plan 
 
At the level of the community  

 The Colleges where we have worked will continue to inten-
sively work on this issue by making part of all college ac-
tivities, i.e., lectures, competitions, discussions etc.  

 Some POs have come out to be pro-active and would estab-
lish linkages with people of urban slums and rural areas 
through there students during NSS camps and outing. The 
college students coming from the rural areas will take the 
issue to their villages with the support and inspiration of 
this group of pro-active POs. 

 Active role will be played by some POs & PEVs including 
peers in the effective implementation of the PC & PNDT 
Act. 

 The resource group of pro-active POs, PEVs & peers will 
work further on the issue.  

 
 At the level of the organization 
 
 SURE is working in western Rajasthan, especially in bor-

dering desert areas of Barmer, Jaisalmer and Jodhpur dis-
tricts in addition to Jaipur. We have planned to orient all 
our staff on the issues of gender discrimination, sex selec-
tion and dignity of the girl child during our regular five-day 
yearly meet of staff and faculty. This will further integrate 
the issue in all our programmes. This has become part of 
our agenda. 

 In view of the need of working more intensively with effec-
tive implementation of PC & PNDT Act in the  state, we will 
explore the possibilities of preparing district /state re-
source groups in the areas of our work.     

As a network partner 
 Periodic contacts with POs & NSS authorities for mobilizing 

them to continue working on this issue. Will take advan-
tage of participating in NSS regional programs for provid-
ing inputs on this issue. 

 
 Way forward  
 Selected POs, PEV and student youth from each of the divi-

sional headquarter town needs to be intensively trained in 
PC &PNDT Act provisions and the role of youth & commu-
nity in effective implementation of the Act.  
We are exploring the possibility to work in 
this area.  

 The materials prepared under the project can 
be used in other parts of the Hindi speaking 
areas. 
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Name of the project: GARIMA, Intervention on Sensitiza-
tion of Urban Youth on Adverse Child Sex Ratio and Com-
bating Sex Selection for Enhancing Dignity of the Girl Child 
in Delhi/NCR  
 
Year of start: May 2010 
Year of end: January 2011 
Area of operation: Delhi /NCR (collages of Delhi University & 
Jamia Millia Islamia)  
Funding Agency: Counterpart International-USAID  

GARIMA  

Strategies/Mode of implementation: 
 
 Community Mobilization 
 Advocacy 
 Alliance Building/Networking 
 Project Monitoring 

Objectives 
 To enhance the awareness level, perceptions and 

attitudes of urban youth in 100 NSS units in the city 
of Delhi/NCR on existing practices of gender dis-
crimination, sex selection and sex determination and 
the emergent skewed sex ratio in the country and 
the state. 

 To train and build capacities of 100 Programme Offi-
cers/Educators and 2000 NSS students as catalytic 
agents to enhance Dignity of the Girl Child and com-
bat adverse sex ratio. 

 To enable the NSS units to integrate the issue of dig-
nity of the girl child in their ongoing and future ac-

tivities.  

Major activities 
 
 Core Group meetings. 
 Preliminary preparation and meetings with NSS Officers, 

Principals of colleges and Education authorities. 
 Compilation and development & Printing of training mate-

rials, modules and communication material. 
 Three TOT workshops each for 2 days duration for 100 

Program Officers (POs) Delhi/NCR Three TOT workshops 
each for 2 days duration for 100 Program Officers (POs) 
Delhi/NCR. 

 34 One day Training workshops for 2000 PEVs covering 60 
PEVs & 3 POs in each workshop in Delhi/NCR34 One day 
Training workshops for 2000 PEVs covering 60 PEVs & 3 

Major achievements of the year 
 Direct reach to large numbers (108 NSS POs and 

student leaders, 2154 PEVs, 21540 Peers and 21540 
families). Indirectly reached to about 50 thousand 
persons. 

 Trained large human resource : NSS POs and student 
leader and PEVs. The number was 2262.  

 Reach to 22 colleges of Jamia Milia Islamia Univer-
sity and Delhi University with Male 899 and female 
1255 total 2154. 

 60 persons participate in follow-up workshop   
 Advocacy efforts have been strengthened. 

 Enhancement in knowledge, 
change in attitude and behavior have 
been noticed among the POs and and 
Student Leaders and PEVs. 
 Possibility of further work with 
youth has been explored. 
 A model of working with college 
youth has been developed. 
 Excellent materials have been 
prepared in the form of training 
module and PEVs handbook. These 
materials are used by other organiza-
tions including NSS. Slogans given in 
the handbook became very popular 
and widely spread the message. 
 The issue has been institutional-
ized in the NSS activities. 
 All the objectives of the project 
have been fulfilled despite odds.  
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Impact 
 Awakened the youth and mobilized them to take the is-

sue of sex selection on priority list of college youth.  
 The ground is ready for further activities to sustain the 

issue meaningfully by the youth themselves.  
 The issue has also been institutionalized by NSS authori-

ties through inclusion in their yearly program calendar.  

Challenges  
 Frequent interruptions for keeping time frame due to 

Common Wealth Games in Delhi, college calendar, 

vacations, strikes, festivals etc.  

 Mind set of the teachers and even of the students re-

lated to gender discrimination as a tradition.   

Future plans 
As the project will draw to completion efforts will be 
made towards: 
 Formation of a working group with issue based ap-

proach to NSS activity headed by Assistant Program 
Advisor, NSS Delhi. 

 Institutionalization of the issue by NSS taking up the 

issue of DGC statewide as its main annual agenda for 

next year. The sustainability plan would include this 

sensitized group of POs and PEVs to be used as volun-

teers by the NSS for the campaign to 'Enhance Dignity 

of the Girl Child and Sex Selection, Sex Determination 

and Adverse Sex Ratio' as the theme of the year 2010 

through NSS units across the Delhi. Also, it is envisaged that 

the POs and PEVs would continue to function as change 

agents thereby changing societal mindsets through ripple 

effects. 

Outcomes for the 

year………….. 

  

 No. of POs and Student 

leaders trained in TOT 

108 

No. of PEVs trained 2154 

Participants of follow-up 

workshop 

60 participants 

  

No. of Peer reached 21540 

No. of  family reached 21540 

Material Produced 

  

PEV Handbook 
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Main objectives of the project 
 To promote the reading skills and ultimately a 

reading habit for the children and communities. 
 To develop reading rooms with increased accessi-

bility and efficient utilization of resources by the 
target group 

 To improve the school administration, librarians, 
teacher capacity and ensuring well running of 
reading rooms. 

 To create a model library system by ensuring bet-
ter practices at the reading rooms. 

 To enable an environment of learning for achiev-
ing the dreams of children and community members. 

 To include society in the process of upbringing the skills 
of children and to let them do what they are best in.  

 Building a platform of learning for 
children and community by develop-
ing libraries, making available the 
necessary educational materials and 
ensuring properly functional reading 
rooms 

SURE believes and has been working to initiate and sustain a process for 

the creation of an appropriate learning environment where primary educa-
tion facilities are available for all children, especially girls, in the age group 
off 5-16. 

It aims at opening formal and non-formal centres in villages where no 
schools exist. It has been working for total enrolment of girl 
children in both normal and non-formal centres in the area. 
SURE has been organizing Balika Shivirs from time to time to 
make available a holistic learning environment to girls in re-
mote interiors. To improve the quality of education, SURE is 
advocating construction of school buildings, provisioning 
teaching aids and basic facilities in schools. It is working to-
wards achieving minimum levels of learning in all the primary 
schools. SURE works by forming, organizing, training and pro-
moting groups like village level education committee to build 
ownership among the community. Facilitating an environment 
for the village community to be involved in the process of 
planning, implementation and execution of the education pro-

grammes 

SURE trains local youth as Shiksha Karmis, Lok Jumbish supervisors, 
non-formal teachers so that they are able to understand the need for 
education and promote the same in the community. Through its 
mausami chatravas and other interventions, SURE is facilitating edu-
cational opportunities for children of the marginalized migrating 
families mostly of the SC/ST community. SURE organizes interactions 
and workshops, exposure visits for adolescent girls to educate them 
on matters of basic life skills and gender equality. 

Education 

Project name: Reading Rooms 
Year of start: January 2010 
Name of funding agency: Room-to-Read  
Area of operation: Baitu block and Gudamalani 

Block—in 50 schools 

Brief history of the initiation 
Reading rooms project envisages a learning process 

wherein the children and community members’ bene-

fits from the library resources, in the background of the 

belief that by enabling these resources an environment 

will be created which will further help the students and 

community members to develop a reading habit and in 

the long run creating a reading culture in the commu-

nity. 

Reading 

Rooms 
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Strategy of the project: 
 The proposed project will establish the mindset of li-

brary and its need in the children and community mem-
bers including the teachers and parents through active 
participation of children, school administration, teach-
ers and govt depts. to ensure sustainability.  

 Increasing the interest of children through Bal Mandals, 
quizzes, competitions, visit to other schools and project 
areas, newsletters from these Bal Mandals, fairs etc. 

 Emphasizing more on the co-ordination and meetings 
with the parents, teachers, govt. departments etc.  

 Establishing Model library will be set-up which will 
motivate and boost the overall project activities. 

 Teachers will be directly working with the children for 
library activities and management of the resources and 
bal mandals will be taking up responsibilities of the 
management of the library with the active support from 
the project staff. 

 Emphasizing the links to be established with other pro-
jects/programmes of govt./non govt. organizations and 
will try and converge other activities and projects for 
improving the educational level at school.  

Activities at a glance: 
 Organized meeting for members of “Baal Mandals”. 
 Organized meeting with parents, teachers. 
 Celebration of ILD. 
 Celebration of Baal Mela at schools level. 
 Organized Baal mela at Block level. 
 Organized C.M.C training for 3 days. 
 Organized Summer Camp. 
 Organized Teacher’s, H.M.’s, and facilitator’s training. 
 Participated in Steering committee Meeting. 

 Published Baal Patrika. 

 Participation in Quarterly review meeting. 

 Participation in P.C workshop. 

 Co-ordination with concerned district authorities 

 Demand generation & distribution of stationary at 25 
schools. 

 Updating all the documents related to the cluster & 
schools 

 Visit of facilitators & coordinators of the 25 schools. 

 Participated in facilator Training at Disha R.C.D Ajmer 

 Visit by RtR Jaipur and Cairn India 

 Fortnightly and monthly meeting with staff. 

Challenges and issues faced:   
 Problem of movement in the field areas since the geo-

graphical conditions of the area are very difficult. 

 Problem of retention of the facilitor because of remu-

neration expectations (presence of other sides in-

creasing expectations). 

 Project schools are located far off places & also there 

no proper vehicles for reaching project schools.   

 Project village schools are located at far off places 

resulting into a constant challenge of reaching the 

project schools 

Future plan 
 Support and regular intervention of reading rooms / 

library system in The school 

 Training and exposure visits of staff 

 Better co-ordination with school administration, teach-

ers, parents and district authorities 

 Training and orientation of head teachers and point 

teachers 

 Publication of quarterly Bal magazines 

 Conduction of Block level Bal melas, exposure visits, 

summer camps, ILD Celebration, CMC workshops and 

fairs 

 Working on The sustainability of The Bal Mandals and 

ensuring more and more participation of children 
 Better co-ordination with school administration, 

teachers, parents & district authorities 
 Training and orientation of head teachers 
 Publication of quarterly Bal magazines 
 Conduction of Bal melas, exposure visits, summer 

camps, creative workshops & fairs 

 Working on the sustainability of the bal mandals and 
ensur-
ing 
more 
and 
more 
partici-
pation 
of chil-
dren  

Outcomes 

 With the help of the library books children started reading 

from the primary level 

 With help of trainings of point teachers and HM, library 

programme has become the part of school 

 Children develop the willingness of reading books by the 

help of this programme 

Impact 

 Language improvement of children 

 Baal Mandal developed the leadership quality in the chil-

dren 

 Children develop the habit of Reading  

 Knowledge improvement of the children 

 Become creative with the help of different types of the ac-

tivity like poem ,drawing, games, etc 

Major achievements of the year 
 During this Annually, facilitators & Project  visited each 
school in every month to ensure that the desired progress 
at reading rooms is going on, During this Annually we 
have organized many different activities like Meeting with 
Teacher’s, Guardians, Celebration of Baal Mela’s at 
schools level, Celebration of ILD, Baal Mela at Block level, 
C.M.C Training, Summer camp, Participated in Quarterly 
Review meeting, Steering committee meeting, Published 
Baal patrika & Organized Teacher’s , H.M & Facilitator 
workshop etc. in all 25 project schools, during their visits 
facilitor conducted various activities like story telling, 
reading poems, drawing etc. to increase students interest 
in books & hence in library. 
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Name of the project: Training of members of Village 
Health and Sanitation Committees  
Year of start: January 2010 
Area of operation: Jodhpur district and Barmer district 
Funding Agency: Under National Rural Health Mission 
(NRHM)  

About the project 
Village Health Committees are the first step towards com-
munity orientation of health care services and for making 
health as a people's movement.  Village Health Committee 
will facilitate in addressing the health needs of the entire 
village with the help of health providers and health insti-
tutions. VHCs will play an important role in planning and 
monitoring of the health care services through commu-
nity monitoring mechanism.  
The Village Health Committees are to be constituted in all 
the 39753(Department of E&S, 2008) inhabited villages 
with elected member of Panchayti Raj Institution of the 
village as Chairperson. The other members of the com-
mittee are ASHA Sahyogini, Anganwadi Worker, ANM, 
Representative from SHG, NGO, MSS etc. ASHA Sahyogini 
is the convener of VHC. For strengthening of VHSCs provi-
sion of untied fund has been made under NRHM. Each 
VHSC will receive a grant of 10000 as an untied fund 
which will be used for the community actions for im-

provement of health status of the community including 
demand generation for health care services, sanitation 
drives, emergency health care needs, rewards for excep-
tional work in health sector etc.  

Major objectives of the project 
 To develop and empower Village Health Committee as a 

group who will be responsible for the health issues of the 
village. 

 To sensitize the Village Health Committees on health is-
sues and role of VHSC in addressing the issues. 

 To create awareness about the health institutions, services 
rendered by Health Institutions and service providers. 

 To orient on Village Health plans and implementation 
 To empower the group on community monitoring of 

health services 
 To orient on the management of untied fund 
 Identification of linkages with other development pro-

grams like water, sanitation program. 

When SURE intervened in the area in 1990, the 
health system of entire area was abysmal. SURE 
made it mandatory to work on the issue of health 
by mobilizing the community to build awareness, 
strengthen traditional health practices; develop 
new health skills and facilitate access to health 
services of the government and alternative sys-
tems of medicines especially during emergen-
cies. Over the years, SURE has worked exten-
sively on health issues. 
 

Health  
VHSCs and their 

training 
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Impact 
 Informed VHSC members about health, VHSCs, 
financing, management of the groups, government 
schemes, 

 An initiative towards women empowerment  
 

Major achievements of the year 
 SURE was selected for the VHSC trainings in Barmer 

and Jodhpur district. Organization was given the re-
sponsibility of trainings of 2311 VHSC in Barmer and 
1912 VHSC 
in Jodhpur. 
At present 
our organi-
zation is 
working in 5 
blocks of 
Jodhpur and 
8 blocks of 
Barmer.  

 Block 
Trainer 
Training was organized in the month of April 2010 
at District CM&HO office, Barmer.  
 Better co-ordination with health departments 
were made during the year 
 Around 161 batches of training were held in Bar-
mer district of the project wherein 6997 people 
were trained on the issues of health and sanitation 
 Around 4248 people were trained in Jodhpur 
district on the issues of health and sanitation issues 
 
 

Strategy 
With the need of training the local people, following 
methodologies were adopted: 
 Use of Hindi and local language throughout the train-

ing 
 Group discussions on the issues of health services and 

its providers, healthy and happy villages, healthy 
mothers and children, happy youth and villages, use 
and management of untied fund 

 Role-play activity was to make the members learn a 
more appropriate method of conducting the Commit-
tee meetings.  

 Sharing past experiences with the participants 
 Story telling and singing folk songs  
 Untied fund management 
 

Training- As per the NRHM framework for implementation, 
all the members of VHCs are to be trained. The content of the 
training will be developed with focus on the following issues-  
 Concept of Health and determinants of health.  
  Health institutions and health programs  
 Social aspects impacting health status like child marriages, 

son preference etc.  
 Demand generation for health care services   
 Planning and monitoring of health care services  
 Operational issues - Constitution, monthly meetings, funds 

management, reporting  
 Roles and responsibility of VHC in improvement of health 

status of the community  

 Development of detailed Village Health Plans  
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Homeopathy promotion 
Name of the project: Homeopathy hospital, Arbi ki 
Gafan 
Year of start: April 1996 
Name of the funding agency: Sita Ram Jindal Foun-
dation, Local donors  
Area of operation: Arbi ki Gafan and nearby villages 
of border area  

Brief history: 
Healthcare facilities in the Indo-Pak border areas near 
to Chohtan were negligible 18 years back. One of the 
villages is Arbi Ki Gafan, which is around 10 kms from 
the border. Geographically, the area is covered with 
vast sand dunes, and the settlements far-off. The area 
has experienced a very difficult living conditions 
where no healthcare facilities, transportation facilities 
existed 20 years back, creating it very hard to live.  
Prior to 1992-93, the area did not even have any 
health care sub-centres; the nearest Primary Health-
care Centre (PHC) was at Chohtan that was around 
40kms. Transportation facilities was nominal in the 
area wherein the only way to get a bus meant a walk 
of 10kms and to wait for the bus commuting only once 
in the entire day. 
The unavailability of healthcare facilities and lack of 
transportation facilities resulted in people’s belief in 
quacks and superstitions, which was the only way for 
them. In that environment, even small disease took 
shape of deadly diseases. There were times when the 
small disease took so much out of the person that it 
became incurable when visits were made to Chohtan 
PHC and other hospitals. 
 Tuberculosis has taken deep root in the area 

wherein most of the families were affected by it, 
which resulted into death of near and dear ones 
since no healthcare facilities could be made avail-
able for them.  

 Reproductive health and safe motherhood was a 
distant dream. Traditional and untrained birth at-
tendants were the only option which resulted into 
shocking maternal mortality rates and infant mortal-
ity rates.  

 Malaria, one of those deadly diseases which took 
lives of thousands of the region, was also very com-
mon in the area. The malaria epidemic of 1994-95 
took the entire area’s peace when people heard cries 
for the lost relative, every mile.  

Need of homeopathy 
 The area has witnessed long and chronic disease suffer-

ing. There were instances wherein the allopathic treat-
ment gave up and even now the treatment is not very 
attractive and desirable, given the heavy costs it bears. 
Allopathic Doctors have shown their indifference in serv-
ing the rural areas for a very long time.  

 Homeopathy treatment, in contrast, has been a boon for 
the area since the hospital has been put in. The costs as-
sociated with the treatment is tiny against the allopathic 
treatment costs. The enthusiasm of people for homeopa-
thy treatment needs to be capitalized and promoted. The 
previous attempt of promoting and popularizing home-
opathy treatment has shown positive results. 

Intervention  
 With the entire given situation, SURE, with support of 

Voluntary Health Association of India (VHAI), introduced 
KHOJ project in the region focussing on the healthcare 
facilities of the region. An entire team, including home-
opathy doctor, homeopathy doctor assistant, other field 
staff was chosen for the region and awareness about 
health issues, about reproductive healthcare, referral fa-
cilities, vaccination programme etc. were started. In addi-
tion, traditional birth attendants were trained with the 
improved technique of a birth attendant for creating a 
base for safe pregnancy. In addition, kits were provided 
to the attendants for the services. 

 Moreover, homeopathy hospital was established in Arbi 
Ki Gafan covering 18 villages through the hospital ser-
vices as well as mobile medical route camps, vaccination 
camps. The hospital gave 24 hours service to the rural 
folk, linked the TB patients for treatments, referral facility 
for pregnancy through help of trained birth attendants, 
vaccination camps on a mass scale. It was not easy for 
SURE to work so consistently and effectively, in the area 
which lacked basic facilities, but the will of keeping the 
foot on the ground for development kept it in the area.  
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Major achievements of the year 
 A total of 4301 new patients walked in the hospital 

for medical treatments, whereas around 16145 old 
patients came for treatment in the hospital, which 
totals to around 20446 patients who visited the 
hospital in Arbi Ki Gafan, near Indo-Pak Border 

 Major treatments done during the year were for 
joint pain, skin diseases, cough, cold and stomach 
pain. 

 During the year, 05 children were vaccinated with 
BCG-75, DPT-I 85, II-84, III– 57,58 and measles 
vaccine, TT– I 72, TT—II 66. 

 Treatments were done for the 1st category pa-
tients of Tuberculosis. 

 Around 185 malaria patients were treated 
 Under family planning project, around 148 women 

took pills, 120 took Mala N- pregnancy pills, and 20 
sterilization were done 

 Under the Janni Suraksha Yojna, for safe deliveries 
at hospitals, women were motivated and later on 
benefited under the scheme 

Outcomes 

Results were commendable where the rural folk of the area 

got a continuous healthcare facility at free of cost; most of 

the diseases were cured and treated at the village level it-

self. There was a drastic reduction in maternal mortality 

and infant mortality rates, reduction in the death from Tu-

berculosis and its spread in the region decreased. 100% 

vaccination was recorded in the villages which reduced the 

risk of deadly diseases. The efforts resulted in increased 

awareness of people about healthcare, lesser dependence 

on superstitions and quacks. 

Impact 
 Reduction of the losses of working hours 
 Saving of lives of hundreds and thousands from 

deadly diseases 
 A friendly and healthy environment 
 Reduction of the extra-expenditure made by vil-

lage people in transportation and time wasted 
 A tension free environment in the lives of rural 

folk 

Future Prospects 
 

 SURE realized that the growing population, increase in number of diseases and people’s faith in the homeopa-
thy medication have to be supported sustainably and continuously. The healthcare services have to reach the 
entire region and should cover more and more areas. The area still witnesses the lesser number of healthcare 
services either homeopathy or allopath. The services of the hospitals are not taking care of the kind of health 
services required for the rural folk of border area.  

 Allopathic treatment has been a costly affair for the rural people. We have already seen the indifferent attitude 
of the allopathic doctor in providing services in the rural areas.  

 Seeing the past experiences in healthcare services and the success of homeopathy services, SURE would like to 
introduce and enlarge the homeopathy hospital and more services for making more people aware and responsi-
ble to the healthcare. This hospital can be used as a hub of providing healthcare awareness, health camps and 
meetings with village people for better sanitation and healthcare.  

 To add to that, we are thinking of starting one mobile medical van which will create miracles in the region since 
the very area that van will be covering, i.e. of around 50 villages in starting. Gradually it will expand its base in 
other villages as well. The mobile medical van will provide the services of healthcare, will make people aware 
about sanitation, about various diseases, precautions etc. 



 

 33 

Natural resource management 
SURE has always believed that by improving and work-
ing on management and development of natural re-
sources with particular focus on its management that 
will in future affects the quality of life for present as well 
as future generations. It is believed at SURE that natural 
resource management is congruent with the concept of 
sustainable development which further forms a scientific 
basis for sustainable global land management and envi-
ronmental governance to conserve and preserve natural 
resources. It focuses specifically on a scientific and tech-
nical understanding of resources and ecology and the life
-supporting capacity of those resources. 

Today, where everyone is going gaga 
about black gold, crude oil and many 
more resources being exploited from the 
nature, the situation of natural resources 
on other hand is pathetic. There were pas-
turelands, indigenous breeds, trees and 
plantation of the desert land which has 
got either mixed or 
extinct.  

SURE has been working on the issue of 
natural  resource management through-
out its existence. SURE believes that 
given the importance of these resources, 
there should be a focus on managing the 
natural resources and improving the 
natural resource base.  

SURE has worked on various projects to ensure better natural 
resource management. SURE has worked on Breed improve-
ment of Indigenous Thar Parker breed through breeders’ as-
sociations which is self sustaining even now, activities of 
planation and other soil based work through KVK, publishing 
posters and booklets for promoting the indigenous plantation 
in the desert, publication of Oran Hamara Jeevan and Registan 
Ka Lok Vigyan which directly shared all about natural re-
source management and the most useful resources. 

This year, SURE has worked on following issues: 
 Breed conservation and improvement of Tharparkar in Chohtan area  
 Plantation done during many events in the area and also awareness about 
environment conservation on World Environment Day  
 KVK has been promoting indigenous seeds, animal breeds, plantation of Khe-
jri, Ker, Kummath etc  
 Publicaitions like Oran Hamara Jeevan and Registan Ka Lok Vigyan were dis-
tributed to hundreds of institutions to promote the desert plantation 
 Publications of postures carrying information about local plantations and 
vegetations 
 Promotion and work on watersheds in the area during the year through inte-
gration with other projects 
 Promotion of soil conservation techniques in the area to reduce soil erosion  
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Brief History 

Krishi Vigyan Kendra is a district level “Farm Science 
Centre” established by Indian Council of Agriculture 
Research (ICAR) as innovative institution. The aim of the 
KVK is to reduce the time lag between generation of 
technology of the research institutions and its transfer 
to the farmer’s fields for increasing farm productivity 
and income from agriculture and allied sectors on sus-
tained basis. 
 Krishi Vigyan Kendra, Barmer was sanctioned 
to SURE by ICAR in March, 1992 vide letter No. 3/92/
KVK dated 30.3.92. SURE was given the  responsibility of 
administrative control of this KVK. Since inception of 
KVK, SURE has been able to benefit thousands of farm-
ers for their livelihoods enhancement and betterment of 
the rural lives. 

Approach 

Imparting learning through “Work experience” to those 
who are engaged in farming is the main purpose of the 
KVK. The syllabus and programme of the KVK is tailored to 
the felt needs of the farmers resources and potential for 
agricultural growth in a particulars area. “Teaching by 
doing” and “Learning by doing” are the main methods of 

Mandates 

Following four mandates has been envisaged for all KVK’s 

 Conducting On farm testing for identifying, refining and 
documenting technologies for developing location spe-
cific sustainable land use systems. 

 Organize training to update extension personnel with 

emerging advances in agricultural research on regular 

basis. 

 Organize short and long term vocational training 

courses in agriculture and allied vocations for the farm-

ers and rural youth emphasis on “Learning by doing” 

for generating self-employment. 

 Organize frontline demonstrations on various crops to 

generate production data and feedback information. 

Thrust areas 

 Dissemination 
of dry land 
technology for 
kharif, Rabi 
and Zaid crops 

 Dissemination 
of concept of 
agro forestry 
and soil con-
servation tech-
nologies 

 Dissemination of water storage and water use efficiency 
technology like sprinkler, drip irrigation system, tanka, 
khadin, roof water harvesting etc. 

 Introduction and Popularization of arid fruit cultivation 
and management of orchards with special emphasis on 
after care of fruit plants. 

 Up-gradation of Indigenous breed and better manage-
ment of livestock 

 Popularization of feeding technology of animals during 
droughts and scarcity  condition 

 Reclamation of problematic soils and use of soil amend-
ments particularly gypsum and green manuring of 
Dhaincha. 

 To empower rural women for improving quality of life 
focusing on awareness, knowledge and economic em-
powerment. 

 Upliftment of socioeconomic status of down trodden 
classes through vocational trainings. 

 Introduction of fodder & Medicinal crops in the district. 
 To motivate the farming community to increase the area 

under organic farming.  

Krishi Vigyan Kendra 
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Major activities  
 Dissemination of dry land technology for kharif, Rabi 

and Zaid crops  
 Dissemination of concept of agroforestry and soil con-

servation technologies  
 Dissemination of water storage and water use effi-

ciency technology like sprinkler, drip irrigation sys-
tem, tanka, khadin, roof water harvesting etc.  

 Introduction and Popularization of arid fruit cultiva-
tion and management of orchards with special em-
phasis on after care of fruit plants.  

 Up-gradation of Indigenous breed and better manage-
ment of livestock  

 Popularization of feeding technology of animals dur-
ing droughts and scarcity  condition  

 Reclamation of problematic soils and use of soil 
amendments particularly gypsum and green manur-
ing of Dhaincha.  

 To empower rural women for improving quality of 
life focusing on awareness, knowledge and economic 
empowerment.  

 Upliftment of socioeconomic status of down trodden 
classes through vocational trainings.  

 Introduction of fodder & Medicinal crops in the dis-
trict.  

 To motivate the farming community to increase the 
area under organic farming.  

 Publication 
Krishi Gyan Patrika :- KVK publishing monthly Krishi Gayn 
Patrika whose already registered in RNI, Delhi and Post office 
we have more than thousand subscribers. 
 Women Empowerment 
KVK running 24 SHGs for women empowerment and most of 
them running self business. 
 Recognition 
KVK got different awards for exhibition at district level. KVK 
got JSW-The Times of India award for climate change mitiga-
tion under Natural Resources Management. 
 Public Private Partnership:- 
Cumin is main cash crop in Barmer district therefore KVK 
partnership with ITC, Calcutta for IPM and Marketing of 
Cumin. 
Popularisation and marketing of medicinal plant KVK partner-
ship with Dabur India Ltd. for Sankphuspi. 
For the promotion and marketing of the handicrafts and em-
broidery partnership with JSW Group, Bombay. 
 Horticulture 
 Ber budding: - Desi Ber (Ziziphus rotundifolia)  found 

Abundantly in Barmer district the before intervention of 
KVK large no. of  Desi ber transformed into Improved  
cultivar like Gola and Sav through ber budding. 

 New orchard - KVK has also introduced Aonla, Datepalm 
and Gonda in arid environment with limited irrigation. 
Gradually Aonla and Datepalm is becoming popular on 
desert margins and no. of fruit plant orchard like Ber, 
Aonla, Pomegranate, Datepalm etc, established after in-
tervention of KVK. 

 Popularization of Medicinal Plants 
The desert is naturally rich with 120 wild species of some 
popular medicinal plants like Sonamukhi, Google, 
Sunkhphushphi, Tulsi, Mehndi, Alovera, Mulathi etc. The KVK 
made effort to popularize these medicinal plant specially 
sunkhphushphi because the India’s No. 1 limited company viz., 
Dabur India tie up with KVK and shown his interest to multi-
ply and purchase the same for the upliftment of rural econ-
omy. 
 KMAS service -  KVK started Kisan Mobile Advisory Ser-

vice for dissemination of technology. 
 Conduction of 180 FLDs 

for popularization of 
newer varities of Bajra, 
Moong, Guar, Cumin, 
Mustard, Isabgol in more 
than 45 villages benefit-
ing around 180 farmers 
over an area of  90 ha. 

 Conduction of 45 on and 
56 off campus training on 
different aspects related 
to new agriculture tech-
nology and 1144 and 
1335 respectively, par-
ticipated. 

 Conduction of 4 rural 
youth training on differ-
ent aspects related to 
new agriculture technol-
ogy and 84 participated. 

Major achievements 
 Popularisation of Dryland Technology 

Seeds :- Thousand qt. of certified seeds like Moth, 
Moong, Guar, bajra, Cumin, Isabgol etc. produced 
at KVK farm and same time distributed for bene-
fit of the farming community. 

Moth Bean :- Specially Mothbean we are a grand suc-
cess in the seed replce by short duration cultivar 
like Moth RMO40. 

Ber budding :- Desi Ber (Ziziphus rotundifolia) found 
Abundantly in Barmer district therefore inter-
vention of KVK large no. of Desi ber transformed 
into Improved cultivar like Gola and Sav through 
ber budding. 

Gum production techniques :-  By demonstration and 
training Popularization of enhancing Gum pro-
duction techniques in Acacia Senegal through 
Ethophone. 

Esatblishement of Orchards :- No. of fruit plant or-
chard like ber, aonla, Pome granate, datepalm 
etc, established after intervention of KVK. 

 Natural Resource Management 
Water harvesting- Water is the main problem in arid 
zone. Rainfall is very low and no other source of wa-
ter in district. Only rain water is source for drinking 
and other purpose in this purpose we popularized 
and construct various Water harvesting Structure 
like Tanka, Khadin, Nadi etc. 

 Drought 
KVK efforts for mitigation Recurring Drought in Bar-
mer District since their inception through training, 
demonstration and animal treatment camp. 
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Impact of overall programs 
 Ensured a sustainable system to combat recurrent droughts and ensur-

ing minimum damages during the same 
 Ensured efforts towards environment protection and preservation of 

indigenous plantation, other vegetation, and livestock 
 Increase in the income levels of farmers by developing ecologically sus-

tainable natural resource use practices 
 Substantial reworking over traditional crafts like embroidery and appli-

qué to create fair and sustainable incomes for women artisans 
 Identification, promotion and adoption of viable off-farm and on-farm 

income generation activities 
 Dissemination of relevant technology to farmers for sustainable land use 

practices 
 Development of a system of agricultural extension services accessible to 

thousands of poor and marginal farmers of the area 
 Organization of trainings, exposure visits, on farm demonstrations for 

faremrs to enable them to make infomated choices for selection of crops, 
seeds, fertilizers and enhancement of agricultural productivity 

 Formation of livestock keepers groups for optimizing gains from indige-
nous livestock breeds by a judicious integration of traditional popular 
practices with scientific approaches of land, water and livestock manage-
ment 

 Enablement of women to earn independent incomes 
 Instillation of the practice of collective savings for security during times 

of crisis 
 Reduction in the dependence on private moneylenders through development of SHGs   

Name of specific technology/skill transferred No. of participants % of adoption Change in income (Rs.) 
Before  (Rs./Unit) After (Rs./Unit) 

Top Working in Ber 50 65% - 150-200/plant 

Use of Gypsum in soil 30 50% - 25% 

Use of short duration varieties of pulses 60 60% - 30% 

Scientific management of Milch animal 40 50% 800/animal/ 
month 

1200/animal/ 
month 

Fruit and Vegetable Preservation 50 30% 50/month 150/month 
Inducement of Ethephone in Kummat plant 100 80% - 100-250/plant 

Soil and Water testing 100 40% - 10-15 % yield increase 

Integrated Pest Management 30 60%  25-30 % yield increase 

Impact of Training Programs 

Visits of dignitaries  

 

Throughout the year,  many dignitaries visited KVK 

and observed the various activities of the centre. Some 

of the dignitaries were: 
 

 Madan Prajapat (MLA) & Jamna Devi 
(Pradhan) 

 Zila Pramukha SmtMadan Kaur 

 CEO B.L. Kandoi 

 Gorav Goyal, Distrcit Collector 

 Nandita Chatterji, Senior IAS 

 Dr. Y.V. Singh, ZPD, ZONE VI 

 Bharat Singh, Rural Minister 

 Dr. Mana Ram, Joint Director 
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For disabled people in Rajasthan, life is a constant strug-
gle -- for education, employment and access to public 
places. In the bigger cities, there is a glimmer of aware-
ness about the need to include the disabled in main-
stream activities. In poor rural areas, however, people 
with disabilities are among the most marginalized sec-
tions of the population. In addition to the lack of special 
services that would allow them to lead independent and 
fruitful lives, disabled people in India have to battle cul-
tural prejudices. There is a belief that in some way peo-
ple who have a disability are paying in this life for sins 
committed in a previous life. Government support for 
the disabled has been long in coming and is still inade-
quate. For a government struggling to provide basics 
such as food and water, disability is a low priority. To 
provide basic education & other vocational skills along 
with life skills, an institutional approach for compre-
hensive development of the disable children is the need 
of the hour.  

The area SURE is working in, is situated at the border 
area of India - Pakistan and forms the part of Thar Desert. 
The project area has no proper facilities of transporta-
tion. The settlements are distantly located and have less 
accessibility to health, education and other facilities. 
Most of rural Western Rajasthan is desert land, with peo-
ple living in scattered settlements called `dhanis’ (small 
hamlet) often separated by kilometres of barren land and 
sand dunes. Animal husbandry and agriculture are the 
main occupations and since 95% of the area is not irri-
gated, the district is prone to famine, resulting in large-
scale seasonal migration of the local community to 
neighboring states and cities in search of employment 
opportunities. The region is drought prone and this in-
creases the hardship of the people in this region.  

Disability 

Name of the project: Inclusive Education Programme 
Year of start: December 2009 
Area of operation: Barmer district and Jaisalmer dis-
trict 
Funding agency: Sight Savers International  

Brief history 
There is a clear absence of public private partnership in 
the field of education. Whatever such partnerships have 
happened have been more at an anecdotal level. This pro-
ject would bring about greater accountability on the part 
of the education system largely run by through govern-
ment programmes like SSA. This project would also bring 
about greater enabling environment for the CWSN to con-
tinue with their education. Lack of disability-friendly 
transport services, building and sensitive teachers who 
can handle the learning needs of special children are 
greater problems than social prejudice and parental atti-
tudes. There is a need to break the infrastructural, social 
and attitudinal barriers that hamper the true implemen-
tation of inclusive education concepts. 

 To advocate to government for 
support for the current model of 
the programme and adoption & 
replication of the programme 
and adoption & replication of the best practices. 

 Advocate  to government for adopting better poli-
cies & practices for implementation of the IE Pro-
gramme. 

 To create infrastructure for education services e.g. 
Braille library, computer education facilities etc 

 To collaborate with other INGOs/NGOs working on 
education, inclusion and community development 
projects in the area. 

IEP  

Objectives 
 To build capacity of government. Non government 

agencies and parents for appropriate planning and 
implementation of the inclusive education programme 

 To advocate to government for ensuring provision of 
appropriate educational, health and social benefits to 
visually impaired children. 

 To facilitate provision of early interventions services 
and education of visually impaired children as per 
their need. 

 To generate awareness among all stakeholders about 
inclusive education of VI children. 

Main activities 
 Training of all the NGO project staff on project interven-

tions. 
 Training of government functionaries in the project area 

and beyond who have influence on the project. 
 Training of parents and peer group members of VI chil-

dren. 
 Advocate to government for providing/ financially sup-

porting assistive devices to low vision children. 
 Advocate to government for providing/financially sup-

porting required equipments such as Braille kit& Brail-
ler to Blind children. 

 Advocate to government for providing/financial support 
for teaching and learning material (TLM) such as Braille 
paper, development of large print notes, cassettes etc. 
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 Advocate to government for providing concessions, 
loans, pensions and other benefits to VI children. 

 Advocate to government for seeking support as per 
LEDSS 

 Prepare data base of all VI & MDVI children in the pro-
ject area. 

 Undertake functional assessment of LV children in field 
level setting. 

 Provide functional training to the VI children based on 
findings of functional assessment. 

 Early preparatory schooling by ICDS and NGO function 
for children less than 6 years of age. 

 Appropriate placement of VL & MDVI children into gen-
eral schools, blind schools, home based as appropriate 
for children above 6 years of age. 

 Individual education & Development plan (IEDP) devel-
oped for all VI & MDVI children.  

 IEDP shared with school teachers, parents and peer 
group for seeking appropriate support. 

 Pre- Braille activity for of VI & MDVI children as appro-
priate. 

 Braille teaching to blind children who are grown enough 
for it. 

 Development of TLM for facilitating learning of the VI 
children. 

 Training for orientation & mobility and daily living skills 
of VI & MDVI children. 

 Counseling of the school administra-
tion for appropriate management of 
class environment. 

 Undertake transitional planning of the 
VI children as and when required. 

 meet government officials, PRI mem-
bers & ICDS for discussing with them 
regarding the IE project. 

 Undertake exposure and cross visits of 
government personnel. 

 Organize video show, community meetings, street thea-
tre shows, slogan writing, pamphlet distribution, poster 
display, use flip chart to creating awareness among dif-
ferent stakeholders. 

 Involve parents and VI children in  any event on disabil-
ity organized in and around the project area. 

 Advocate to government for supporting the structure of 
the project such as salary of staff etc. 

 Advocate to the government for project in other dis-
tricts. 

 Advocate to the government departments for issuing 
orders for  training of their administrative staff on IE. 

 Undertake analysis of the current administrative and 
policy related practices of the government. 

Major achievements 

 Identification of 7510 Children With Special Need 
(CWSN) was done. 

 Assessment of 332 visually impaired children was 
completed. 

 Books of Low vision & Braille were distributed to 155 
children 

 Eye Operations of 25 Children was done. 
 Ten teachers were appointed and  trained for the  

work  
 11 Blocks are covered in the project  
 352 early intervention Training of  ANM ‘s was done 

in Barmer and in Jaisalmer 300 training of  2500 
AWW was done  

 Organized three Readiness camp with the support 
Sarva Shiksha Abhiyan  

 One bridge course for reducing learning gap was com-
pleted 

 Twelve parents meetings were organized 
 Two District caste force meetings were organized 
 Three TLM preparation workshops were organized in 

both the blocks 
 Three sports competition was organized in both the 

blocks.  
 Two exposure visits of CWSN were done in both the 

blocks 
 Strengthen and change the five resource rooms were 

done 
 Two skill development camp were 
organized 
 School screening workshop was done 
in which 360 eye glasses were distrib-
uted to the children. 
 One Louis Braille Day was organized  
 Thirty five children got traveling al-
lowance 

 World sight day was celebrated with disabled chil-
dren in both the blocks  

 World disability day was celebrated with disabled 
children in both the blocks  

Future Plan 
 Low vision assessment camp will be organized in 

which  Eye care team of Delhi will do checkup of the 
children  and as per the need devises and operation 
will be done. 

 School screening will be done in 150 school and 360 
children will be provided free eye glasses. 

 Survey will be done for identifying malnutrition in dis-
able children from 0 to 5 year and will be linked with 
aaganwadi program  

 School dresses will be provided to the disable children 
with the help of donors  

 We will approach to donors for providing library facil-
ity to visually impaired children  

 Coordination meetings will be organized with the dis-
trict departments working for disable people. 

 A workshop will be organized with public representa-
tives to strengthen the government schemes for dis-
able people. 

Major challenges for project implementation 
 
 Lack of availability of committed staff 
 Deserted area and Harsh climatic conditions 
 less support of parents 
 Lack of means of transportation 
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Name of the project: Shri Satya Sai School for 
the Deaf Dumb and Blinds 
Year of start: August 20th, 2005 
Funding agency: Local donors, DSJ of GoR 

 
Children have to walk miles in the deserts for schools to get 
education due to scattered population density, getting edu-
cation is a challenging task before these normal children 
then education for disables in such pocket is not a bed of 
roses. It is dream for these children to get education because 
education of lack of availability of such special education for 
them. Socio-economic conditions of the area also a hurdle in 
the growth of these children because of a general human 
propensity, people treat these disables as burden and think 
that to educate them is waste of money.  
To change the propensity of people for disables and to walk 
miles for education is a big challenge thus the need of project 
for disables is emerging to streamline them with society. The 
organization has witnessed many disables struggling for 
their survival in such pockets. The main thrust of the special 
education for the disabled is "to assist disabled children to 
lead as normal a life as possible through education". The end 
objective is to integrate these students in regular institutions 
of learning and society as well economic independence 
through vocational trainings. 

 
 
 
 
 
 
 
 
 
 

 
The given model 
depict the problems 
which caused the 
emergence of project 
due to lack of reha-
bilitation and equip-
ment, physical and 
attitudinal barriers. 
Major barrier in the 
rehabilitation of dis-
ables of this area is 
poor socio-economic 
conditions of pro-
posed area. Recur-
ring famine after 
every three year as 
well as rain fed agri-
culture affects the 
lives badly and these 
ultimately causes 
migration for sur-
vival. There is no 
certainty that how 

long people will stay at a place if there is good rain then they will do harvesting practices otherwise they have to mi-
grate to other places for their survival the side effect of this is on the education of children especially disables because 
of their immobility. Due to backwardness parents treat these disable children as a burden on them hence the need to 
change the attitude towards these disables. 

School for 

children with 

special needs 

Major barriers: 

Lack of rehabilitation and equip-

ment 

Physical barriers 
Attitudinal barriers 

Integrated solution: 

 

Rehabilitation and equipment + 

Attitude change + Access 
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Our integrated solution model will pro-
vide rehabilitation services to disables 
through attitudinal change of society, 
education and trainings; especially voca-
tional trainings for economical independ-
ence to streamline them with society.  

Objective:  
 To impart special training on 
communication and language 
skills i.e. Braille script, sign lan-
guage etc. 
 To empower and enable the 
disabled through access to special 
education to be productive citi-
zens.  
 To improve the mobility skills 
of the visually impaired and facil-
ity in the use of necessary aids and 
appliances. 
 To help hearing impaired 
children to make use of their re-
sidual hearing to the maximum 
possible extent.   
 To give special inputs on 
managing the daily living skills.  
 To tone the other functional 
senses through special instruction 
on multi-sensory training.  
 To provide for special orien-

tation education with reference to the physical, psycho-
logical and social environment.  

 To cope with the normal literacy levels to prepare and pro-
vide opportunities for educational integration that would 
eventually lead to social integration.  

 To involve the parents and encourage them in a participa-
tive role in the educational process of their disabled child.  

 To prepare the students for integration in regular schools 
as far as possible.   

 To create awareness in the soci-
ety at large with a view to provide 
healthy environment of growth and 
development for disabled children. 
 To move the disabled person 
(Adults/Adolescents) towards eco-
nomic independence through voca-
tional trainings 

Presently SURE is running a school for the blind children in 

a rented place at the district head quarter of the Barmer dis-

trict. 30 children at present are being educated by a bunch 

of selfless and energetic teachers with a background of 

training in special education. All the children are from re-

mote rural areas of the mentioned two project districts of 

Barmer and Jaisalmer. Their families are from the extreme 

poor economic background and can not 

afford the education of their children and 

the existing government education is not 

efficient and supportive enough to pro-

vide and fulfil the basic education ser-

vices of these visually impaired children 

The recurrent cost  support for running 

this education activity derives from the 

irregular grant of the state government 

and sympathetic donations of the local 

populace. 
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Success of the school: 

The existing school for disability has been running 
from 2005. Since then students are consistently 
proving their competence and enthusiasm. During 
this period, the school has succeeded in turning 
out 4 students for higher education or economic 
rehabilitation after their completion of 8th stan-
dard.  

Three out of these four students have joined 9th 
standard in schools of SriGanganagar and Ahmed-
abad. These students have performed excellent 
during their stay in our school and have been self-
motivated and supported by SURE for further 
studies. These students are performing very good 
in their schools. 

One of these four students have started his own 
grocery shop by taking a loan of Rs.50,000. The 
student was old and couldn’t afford to study further. The student was extremely good in mechanical skills and was able 
to show his skills during his stay in the school. While counselling him, it was agreed by his family that he will do some 
work and will stay with his parents.  

This small but a step towards success has motivated the entire team of school and the kids that there is a hope and they 
can all achieve it together.  
 

Achievements of the year 
 
 Gandhi Jayanti  was celebrated  with District level Collector  
 Independence day, Republic day and World disability day was cele-
brated in the school. 
 Visit from local donors and international donors like representatives 
from CAIRN, Embassy of Japan, etc 
 Regular visits were done by government department-officer. District 
Magistrate, MLA and Municipality Chairman. 
 Historical education trip was organized for the children. Two days 
visit at Jaisalmer and Sam was organized in which children did boating, 
cultural program, visited fort, Gudiser lake etc. Visit was conducted with 
the support of local donors, government department and LIONS club  
 Block and district level sports activity of 35 children was organized  
 Children participated in State level sports event organized in Jodh-
pur. 
 Educational trip was organized to Jaipur in which children visited 
Birla Mandir, Radha Krishna Shiksha sankul , Amer fort , Zoo and legisla-
tive assembly . 
 Throughout the year, the curriculum was similar to the syllabus for 
Sighted person. 
 Apart from regular curriculum, conduction of Music classes, general 
knowledge classes and computer classes through out the year. 
 Plus Curriculum-Braille, Math’s, Slate, Brailer, Tactile Material, ori-
entation and mobility, Talking books, Daily living skills are some of the 
major mode of education for the children in the school 
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Concept of new school for children with disability 
The free of cost residential education centre exclusively for the 
poor visually impaired children run by SURE presently housed in 
an old rented building. It has already been over-populated be-
yond its capacity in accommodating the targeted children. And 
in the other side the demand is becoming higher from the fami-
lies for the education of their disable children since the present 
centre has gained reputation for its quality centred approach to-
wards putting efforts for the comprehensive life skill providing 
institution of to the presents students which is beyond the routine 
school curriculum method.  
To cater to the needs of the targeted beneficiaries a permanent 
centre has become essential. Constructing and developing a new 
building is the primary need to run this initiative long term suc-
cessfully and for the expansion to reciprocate the demand side fac-
tors. The newly constructed building will be able to accommodate 
at least 100 children at a time with complete disable friendly resi-
dential facility 

Main objectives of the school: 
 Education and training and rehabilitation opportunities for the 

disabled  
 Establishing brail press, library and cassette library for visually 

impaired 
 Support in operations of those disabled who are eligible for it 
 Seminars, workshops and trainings for disabled 
 Surveys of people with disability and co-ordinating with gov-

ernment and society to remove their problems 
 Vocational training and linking with employment 

Updates of new infrastructure: 
For donations and funding, SURE has got 100% income tax exemp-

tion certificate, 35(AC), under income tax act. SURE has got 12 
bigha land from government for a residential school for children 
with disability. The school will have classrooms, library, training 
room, check-up and treatment clinic, canteen, 
hostels – separate for boys and girls, garden, 
sports room etc.  
 
The construction of building has started and 
donors are giving their support for construct-
ing the building. A committee of 5-6 people 
have been formed who are voluntarily offering 
their expert service in planning, implementing 
and monitoring the work done for construc-
tion. In addition, proper methods and proc-
esses are adopted keeping in mind the special 
needs of the children. 
 
Boundary wall of the site has been con-
structed and soon the construction of building 
will start. SURE is also contacting more and 
more philanthropists for funding the school 
project. 
 

35(AC) 
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Brief situation analysis of Barmer district 
Barmer district of Rajasthan suffers from re-
curring famine and drought is one of the poor-
est district of India. Food Security is one of the 
major concern areas of any programme de-
signed to this region. During drought condi-
tions common mass faces many problems re-
lated to their livelihoods. Food security is the major issue, 
which needs immediate focus. During crisis situation it has 
been seen that the influential persons of the villagers take 
up most of the benefits from the state-run relief operations. 
National family Health Survey II- 1998-99, reveals that in 
Rajasthan, 50.6% Children under the five year of the age 
are under weight, 52.0% are stunted and 11.7 % are 
wasted. 48.5 % of the women from the age group of 15-49 
are anemic and 36.1% of the women with body mass index 
14 are below 18.5 kg/m2.  People who mostly suffer from 
the food insecurity are women in general and dalit women 
in particular, Children and from the SC/ST communities. 
The combined impact of economic barriers to food access 
(of poverty) and social barriers (of untouchability and 
atrocities) is poorer nutrition status, especially among 
dalits as compared to other segments of the population 
(except for tribal people). Data on the nutritional status of 
women and children bring out the disparities between SC 
(Scheduled Caste or ex-untouchable castes, also called 
dalits, listed in the Indian Constitution) and non-SC/ST 
women and children. The indicator of undernourishment 
(in terms of minimum weight for age) of the children –is 54 
percent for SC and 44 percent for non-SC/ST children. 

Similarly, undernourishment reflected in terms of stunting 
(i.e. height for age) was 52 percent for SC children and 43 
percent non-SC/ST children. In case of wasting (i.e. weight 
for height) as indicator of undernourishment, however the 
difference is minimal. The indicators of nutritional status of 
women, such as height and body mass index (BMI) are 17 
and 42 percent for SC women as compared with 12 and 32 
percent for non-SC/ST women. 

The poor nutritional status, higher undernourishment, and 
higher incidence of anemia among SC children and women 
result in higher mortality among the SC children, which is 
one of the important indicators of health status. While the 
government of India has adopted the national goal of re-
ducing the present level of infant mortality rate (IMR) to 
60/1.000 by the year 2000, the IMR, child mortality and 
under-five mortality in 1998-99 were 83, 40 
and 119 for SC children while it was 62, 22 and 
83 for non-SC children.  

The estimates of adults who live and die under 
conditions of starvation are relatively un-
known. The Planning Commission itself quotes 
the results of the National Sample Survey Or-
ganization saying that 8 percent of Indians do 
not get two meals a day and there are pockets 
where severe under-nutrition takes their toll 
even today. ‘Around 200 million people go hun-
gry and about 50 million are on brink of starva-
tion’.  

Food Security  

Advocacy 

In the year 2006, with the support of Dan Church Aid, 

the project was implemented 10 villages of Barmer 

Block and 15 interior villages of Chohtan Block.  

 The majority of the work is with the Meghwals and 

Bhils whose populations in this region are much higher 

than the rest of the district.                             

A baseline survey was conducted with participation 

from community members and based on the survey 

conducted; project objectives and planning were set. It 

was extended for three years from Jan 2011 to Dec 

2013 due its better result  

Objectives of the programme: 

 Target right holders realize their food and em-
ployment rights from state run schemes with di-
rect bearing on food security i.e. social security 
scheme, PDS and livelihood schemes 

 Targeted right holders increasingly accessing 
state services and able to apply low risk sustain-
able, equitable and diversified use of productive 
resources 

 Targeted right holders have increased access to 
and control over productive resources (land, wa-
ter, forest and capital) 

 Enhanced nutritional security among the targeted 
right holders 

 Enhanced capacity of SURE and people’s organi-
zation to plan, implement and review the DCA 
food security programme with strategic coopera-

tion and synergy 
with likeminded 
resource institu-
tions and inter-
national organi-
zations and 
their partners. 
and interna-
tional organiza-
tions and their 
partners. 

Sustainable development requires the protection and advancement of peoples’ rights. SURE plans to continue raising peo-

ples’ voices, networking, and promoting environments and policies that positively affect marginalized peoples’ lives.  

Project name: Claiming  food rights of excluded people in 
Barmer 
Year of start: 2006 
Area of operation: Barmer district 
Funding agency: Dan Church Aid (DCA)) 
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Major activities: 

 Block Level three monthly meetings of VLFSC mem-
bers 

 Coordination meeting of BLOs and VLFSC members 
 Petty Shop programme for disabled 
 Day Celebration – Ambedkar Jayanti 
 Coordination meeting of PRIs and VLFSC  
 Legal Workshop 
 Coordination meeting of VLFSC and Thar Jagruk 

Nagrik Manch 
 Campaign for Panchyati Raj election  
 Participatory Rural Appraisal 
 Media and VLFSC coordination meeting 
 Jal Jangle jamin workshop 
 Gardening Training 
 Training of Ekal Nari Sangathan:  
 Coordination meeting of MDM, ICDS, PDS and VLFSC 

members 

 
Strategy/Mode of implementation 
 Monthly meetings with the community people 
 Capacity building of people with the help of group activ-

ity 
 Coordination of villagers with Govt. people with the help 

of meetings and face to face communication 
 Knowledge up gradation with the help of trainings and 

providing hem new information related to food security. 
 Increased number of community initiatives during emer-

gencies. 
 Increased number of men and women right holders with 

access and control over the common property resources. 

Major achievements of the year 2010-11 

 Regular conduction of monthly meetings at village level 

by VLFSC wherein members discussed the various is-

sues of food security and equality. 

 Conduction of block level quarterly meetings of VLFSC 

members and discussions over the issue of food secu-

rity, the schemes PDS, ICDS,MDM, Antyodaya, An-

napurnna, Janani suraksha yojana, Rashtriya grameen 

Rojgar Yojana, Discussion on Right to information and 

BPL issues and other related aspects. 

 Monthly meetings of Thar Jagruk Nagrik Manch(TJNM) 

was held throughout the year discussing the issues of  

community awareness, awareness generation amongst 

the marginalized community, fundamental rights, to 

mainstream the eligible poor people with the welfare 

schemes, doing coordination between community and 

government, caste discrimination, untouchables and 

other social issues.  

 Under the SHG the continuous meeting of 13 female 
members held in Chohtan block and also integrated 
150 women with the issues of Food Security. 

 

 Monitoring of government schemes are also conducted 
by VLFSC. Through the various interventions at block, 
district as well as state level advocacy, hundreds of is-
sues were resolved related to NREGA, water problem, 
P D S , 
d r o u g h t , 
I n d i r a 
Awas yo-
jna, pen-
sion, MDM, 
ICDS, BPL, 
H e a l t h , 
education 
and do-
mestic vio-
lence re-
lated issues.  

 A women tailoring training was organized for three 
months in two villages with 33 women artisans for sus-
tainable employment of women artisans. 

 A staff development workshop was organized for moti-
vating the staff, increased understanding about CBOs and 
their strengthening processes, documentation and pro-
ject management. 

 Hosting the partners’ meeting of DCA wherein SURE 
hosted the entire event, facilitated exposure visits of the 
DCA partners and representatives  

 Training of gardening to the VLFSC members has really 
helped since many of them have planted ber, lemon, 
Pomegranate, sugar apple, tamarind. 

 By mainstreaming with the 25 various schemes and 
plans of government, out of 5513 application forms 5455 
applications were approved benefiting members of the 
community enabling better food security and livelihoods  

 Under the support to persons with disability, this year a 
new petty shop was supported. All these shops are func-
tioning well and the project has been guiding the owners 
throughout the year. 

 Celebration 
of Ambed-
kar Jayanti, 
Food Rights 
Day making 
dalit and 
w o m e n 
aware about 
their rights, 
e m p o w e r -
ing the com-
munity for 
advocating 
their rights at different levels. 

 A baseline survey was conducted during the year and the 
report was presented in the partners’ meeting.  

 Coordination meeting of PRIs and VLFSC, TJNMs and 
VLFSCs, block level meeting with BLOs and VLFSC, coor-
dination meeting with MDM, ICDS, PDS and VLFSC, coor-
dination meeting of Media and VLFSC, coordination 
meeting district level officers(BEEO, BDO, ADO) and 
VLFSC members 
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Outcome: 

 Empowerment of right holders to prepare them self for 

their right 

 To divert the Govt. towards the condition of the poor, 

needy and hungry people 

 Keep the problems of the people in front of the 

govt.employees for better support of the people. 

 Reduced discrimination against target right holders at 

the community level 

 Satisfied solution of problems face by the village people 

 Capacity 

building 

of the 

s i n g l e 

w o m e n 

by the 

help Ekal 

n a r i 

s h a k t i 

saghtan 

 

 Conducted training in sustainable agriculture among 

the village people for their better production and for 

their improvement. 

 Awareness generation of village women on united 

group, govt. scheme and leadership by the help of 

training 

 Conduct the training for staff improvement and capac-

ity building. 

 Vermin Compose Pit get prepared for better produc-

tion of the crop. 

 Right holder knows their food rights and take collective 

action. 

 Increase state‘s accountability to ensure food towards 

right holders 

 Increase involvement of agriculture department in de-

velopment of sustainable agriculture in the area  

 Increase number of right holders practicing sustainable 

agriculture 

 Increase awareness about the various government 

schemes 

 Enhance leadership skills and sustainable practices of 

VLFSC member and awareness about best practices-

Better sharing and implementation of project activities 

 A campaign for women’s participation in Panchayati Raj 
Election was held wherein women was made aware about 
their right to fight for and were motivated to participate in 
the elections. 

 Participatory rural appraisal was held in 25 village of the 
project area  

 Two trainings for adolescent capacity building on various 
issues of education including their right of education, 
wherein a total of 126 children participated 

 Capacity built in the poor marginalized, disabled, youth 
people through trainings, workshops and exposure visits.  

 Financial management workshop of VLFSC and TJNM 
members, mobilization of grain banks & seed banks, Food 
security training on water, forest and land. Awareness 
campaign on food security. Legal workshop, legal follow-
up workshop, gender workshop,  

 Training of Ekal Nari Shakti Sangthan in which women 
members were motivated to fight for their rights, made 
aware about the various schemes and policies and benefits 
for the single women. 

 Project evaluation was done at the end of year 2010 of all 
the 25 villages 

 Annual convention of VLFSCs and ENSS members  
 Monthly staff meetings were held, 
 Seed distribution was conducted in 14 villages wherein 

improved varieties of  Moong, Moth and Gwar was distrib-
uted 

 Mutthi Mutthi Anaj Bhandaran(collection of grain) was 
done wherein 250 families of 10 villages, transaction done 
with the needy members. 

 The VLFSC became as a pressure group to resolve the is-
sues of the community as well as government related is-
sues. 
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Challenges 

 In the school, the teachers are created arguments and also do 
misbehave with the VLFSC members. 

 The dominant people use to create the problem in the community 
through drunker.  

 The Gram Sevak, patwari, political leaders are misusing their 
power in the development 

 Caste discrimination – women and dalits are still in the nature of 
fear from upper caste, they can’t express their demands openly in 
the community due to social stigma, etc 

 Faulty BPL list 
 Non support of district administration regarding emerged issues. 
 Issue of those people who are not considered under the criteria 

of the government scheme but they are vulnerable, which needs 
some support to their livelihood. And it needs for some 
changes in the policy of the government. 

 

Future plans 

 Sustainability of VLFSC 

 Convergence of Government schemes  

 Emphasizing on state and national level advocacy 

 More focus is on alliance with other NGO/organizations 

working on the same issue to bring the issues on bigger 

platform 

 Baseline survey of the entire project area 

 Individual development plan according to the baseline 

survey 

 Continuing social and economic rehabilitation of the per-

sons with disabilities 

Impact 
 Villagers empowered themselves right 

holders to prepare them self for their rights 

 Moved the govt. towards the condition of 
the poor, needy and hungry people 

 Gradually women are coming in front for 
solving their problem  

 Women solve their problem by the help 
Ekal nari shakti saghtan 

 Awareness generation of village women on 
united group, govt. scheme and leadership 
by the help of training 
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LAN Barmer is a collective platform of 22 social organizations. The network 
was established in the year 2001 with the support from ActionAid, which 

ensured networking all the social organizations at one platform for raising their issues. Barmer and drought have be-
come synonym for a long time, local people says that in the 61 years of independence, the area has got 48 droughts. 
LAN was organized basically to address the issue of sustainable and long term planning and structure building to com-
bat droughts. The network believes that just having insufficient water is not the only outcome, rather the manmade 
systems results into intense results of a drought i.e. the impact on those who are poor and marginalized. In the area, 
majority of natural resources are community owned, which makes the presence of LAN very important since it works 
for the rights of all the communities especially marginalized from the exploitations of rich community members.  

Major activities of the year 
 Ensuring the proper implementation of scheme during drought – mainly food security schemes 

 PDS, ICDS, MDM 
 NREGA application and payments and job cards 
 Checking on the corruption in NREGA 

 Working on the women empowerment and checking their exploitation through women SHG groups 
 Monthly meetings 
 Mahila Pahansa 
 Mahila Pakhwada 
 Participation Block-district level PRI meetings and campaigning 
 Celebration of women’s day 

 Other issues 
 Old age pension schemes of government  
 Distribution of daala to 185 families during drought 
 Celebration of Bhim Rao Ambedkar Jayanti 
 Awareness campaign in the community of BPL 

 Facilitating the selection of BPL  

Lok Adhikar Network 
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Disaster management and relief works 
Western Rajasthan experiences very tough geo-
graphical conditions which has thousands of kilo-
metres of stretch of desert wherein most of the 
villages have hamlets scattered in miles. The chain 
of sand dunes makes it a difficult terrain where 
transportation facilities are very limited. Western 
Rajasthan experiences drought every two-three 
years directly affecting the food security of the ru-
ral poor. It directly affects the availability and ac-
cess to water, grain and other basic commodities.  
Lack of livelihoods option and poverty has directly 
affected the food security of people throughout a 
year. A recent survey conducted in Chohtan block 
of Barmer district has shown that around 30% 
families of total families are still struggling to get 
two times meal a day. Limited access and control 
to the livelihoods resources is the main cause of 
such food insecurity.  
To the conditions like this, if there is a drought in 
the region the situation gets worsen and there is a 
direct attack on the food security of the people. 
People has less tillable land and to add to that 
when drought occurs, basic commodities’ prices 
become very high. In that time, the purchasing 
power of common man becomes very low result-
ing into growing risks of hunger deaths and the 
situations for animals get more worsen. 

Water condition of the area is very poor where 
most of the areas of Western Rajasthan are sensi-
tive. Salty groundwater, inefficient and non-
functioning pipelines & GLRs and commoditization 
of water result into skyrocketing prices that di-
rectly affect availability of water for poor. 
Migration becomes inevitable for every family in 
the area during drought. Many of the young popu-
lation migrates for income, many families migrate 
for earning two times meal for a day. When we 
analyze, most of the migrating population consists 
a substantial portion of SC/ST families. 
SURE has always been working on the issue of dis-
aster management and post disaster relief work. 
SURE believes that if properly planned and imple-
mented, many of the post disaster problems can be 
solved at village level. It has involved the commu-
nity in the management, implementation of disas-
ter management and preparation work. Also, with 
support of its partners, SURE has carried out relief 
work as well.  
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Microfinance  
Microfinance activities’ potential to be self-
sustaining makes them a powerful development 
tool. SURE is intensifying its efforts to promote 
women’s economic self-reliance through the for-
mation of women’s groups, savings and credit, and 
building linkages with financial institutions. Unit-
ing women in these common causes will promote 
economic empowerment and, subsequently, devel-
opment in other areas. 
Economic power is the source of all other kinds of 
power existing in society. In rural areas of Rajast-
han, women’s economic position is weak as a re-
sult of traditional beliefs classifying females as a 
liability. By providing women with the ability of 
microfinance, SURE have reduced women’s finan-
cial dependence and increased their decision-
making power in both family and community. In 
many cases, group members’ husbands seek their 

During its interventions till now, SURE has 
made many women SHGs to make them eco-
nomically self reliant. Many  of these SHGs are 
still work(see table below). Many of the SHG 
members have taken up livelihoods activities 
like rural handicrafts, dairying, petty shops, 
flour mills, loaning etc.  
These groups meets periodically, as decided, 
and discusses about economic activities as well 
as social issues in the society.  
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Name of the project: Mitigating Poverty In Western Ra-

jasthan (MPOWER) 

Year of start: 2010 

Funding agency: IFAD, Sir Ratan Tata Trust,  GoR and 

loaning  

Area of operation:  Twelve Panchayatss of Bayto block (78 Reve-
nue village s) 

Approach of initiation 

The Project approach emphasises creating ownership 

through effective participation and awareness creation, di-

versifying risks and enhancing productivity ensuring good 

goverence involving NGOs at grassroots as well as private 

sector for market linkages, mainstreaming gender conduct-

ing performance monitoring and public recognition of 

achievements by the village communities MPOWER will 

enlist the support of local governance structures as well as 

develop synergic and inter linkages with on going govern-

ment programs.      

Component of Project:                                                                                                        

1. Strengthening of grassroots institution:                                                                               

a Mobilization an capacity building                                                                                             

b Community infrastructure development fund                                                                      

2. Livelihood:                                                                                                                                   

a Income generation marketing and employment creation 

and development finance                                                                                                                                   

3. Project Management   
Strategy/Mode of implementation 

 Focus of the project is to develop sustainable insti-
tutions that work for the benefit of the target 
group and can operate without project assistance 
following the end of the project. There are three 
elements to this approach 

 Establish cohesive SHGs which are capacitated to 
operate and access services and technical support 
without the assistance 

 The establishment of Marketing group, Village 
development community to provide livelihoods 
skill development and extension services to the 
house hold. 

 The formation of and development of financially 
viable marketing groups dur-
ing the project period able to 
provide marketing services to 
through SHGs.  

Activities at a glance 
 Preparing outline of the project villages and the 

targeted audience through  PLAs/PRAs, village level 
surveys 

 Community mobilization and development of SHGs 
and Village Development Committees (VDC) 

 Organizing monthly Meetings  of village level 
groups 

 Appointment and updating the project team for 
better implementation of the project activities 

 Training related to bank loaning , SHG management 
and leadership 

 Regular Saving and equal participation in meeting. 
 Internal and external Bank 

loan. 
 Training related to self 

employment activities like 
embroidery work, sewing, 
etc 

 Better awareness of govt. 
scheme 

Project Objectives:  

 

The overall goal of 

the project is to 

improve the qual-

ity of the life of the 

poor and create 

livelihood oppor-

tunity for vulner-

able and marginal-

ized group in the 

project area.  

 

The specific objectives are – 

 Drought mitigation and water securitization                                           

Income enhancement and employment generation 

  Market led productivity improvements  

 Favorable market access in of realizing better producer 

prices and backward-forward linkages  

 Empowerment of mainstreaming of women the margin-

alized and vulnerable group 

 Leveraging substantial govt. funds through convergence 

and dovetailing 

MPOWER 
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Major Outcomes  

 Increased capacity of the group 
 Increased awareness for entrepreneurial busi-

ness and small scale business 
 Increased awareness about social issues 
 Adopting the self employment activities of 

sewing, animal husbandry and technical crop-
ping   

 Awareness generated for small savings 
 Increased awareness about the development 

of family, group and village 

Some Major Pilot activities : 
 

Strategy of development of  Farmer Field School 
  B. Promotion of optuniya ficus 
 C. Tropical sugar beet cultivation trial 
 D. Pilot juliflora processing 
  E. Crop demonstrations 
 F. Fodder Storage and treatment 
 G. Promotion of Feed and fodder Practices 
 H. Breed improvement 

Major achievements 
 
 Establishment of head quarter office and three cluster of-

fices 
 Appointment of the project team members  
 Conduction of forty eight Participatory Rural Appraisal 

(PRA) / PLA  
 Formation of two hundred five women Self Help 

Groups 
 Household surveys in fifty nine villages 
 Identification of fourteen villages for crop demon-

stration 
 Organizing two hundred fourteen crop demon-

strations  
 Identification of twenty four villages for breed 

improvement camps 
 Identification of one hundred thirty seven youths 

for vocational trainings 
 Organizing training for twenty seven youths 
 Placement of seventeen youths in organized sec-

tor 
 Identification of four para-vets  
 Registration of one hundred sixty six SHGs in 

BPMU 
 Opening of one hundred thirty nine Savings Ac-

count in banks 
 Covering six hundred fourty nine households with individ-

ual beneficiaries schemes 
 One hundred seventeen SHGs got revolving fund (RF) 
 Organizing training for women SHG members of one hun-

dred fifty nine SHGs 
 Organizing leadership training for members of one hun-

dred sixty four SHGs 

Highlights of success 

F 78 Revenue village benefited 

 3500 HH benefited 

 78 VDCs promoted and empowered 

 78 CID interventions 

 350 SHGs organized and linked to bank 

 More than 50 micro enterprises sup-

ported 

 More than five marketing groups organ-

ized and supported etc. 
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-:- AUDIT-REPORT -:- 
 

I have examined the Consolidated balance sheet of SOCIETY TO UPLIFT RURAL ECON-

OMY (SURE) BARMER as at 31st March,2011 and the Receipt & Payment A/C for the year 

ended on that which are in agreement with the books of account maintained at he head office at 

Barmer and branches at NIL 

 

I have obtained all the information and explanations which to the best of my knowledge and belief 

were necessary for the purpose of the audit. In my opinion, proper books of account have been 

kept by the Head Office and the branches of the access so far as appears from my examination of 

books & subject to the comments given below :-  NIL 

 

In my opinion and to the best of my information and according to explanations given to me, the 

said accounts give a true and fair view :- 

 

In the case of Balance sheet of the state of the above named assesses affairs as at 31st March,2011 

and 

In my opinion and to the best of my information and according to the explanations given to me, 

these are true and correct. 

 

 

 

For : Om Banthia & Associates 

         Chartered Accountants 

 

 

 

 

( OM PRAKASH BANTHIA ) 

Place : Balotra                     PROPERITOR 

Date :20-09-2011                       M.No. 72447 

 

 

 

 

Financials  
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SOCIETY TO UPLIFT RURAL ECONOMY (SURE) BARMER 

Consolidated Income & Expenditure A/C for the year ended 31st MARCH-2011 

Expenditure    Amount Income   Amount 

      

F.C.R. A.  EXPENDITURE :-   GRANT IN AID - FCRA   

Christian Aid ,New Delhi 1636664.00  Sanctioned amount received from various  

Dan Church Aid ,New Delhi for various 

prog.  agencies as under :-   

1.Food Security Progarmme 2472655.00  Christian Aid ,New Delhi 1917793.68  

2. Goat & Vermicompost Pro- 613152.00  Dan Church Aid ,New Delhi for various  

3. PPT  161375.00  1.Food Security Progarmme 780950.18  

Action Aid Jaipur for LAY Pro- 210043.00  2. Goat & Vermicompost Pro- 659193.71  

Sight Savers International    3. PPT  124834.55  

1. CEH Sindhri Project 879781.00  Action Aid Jaipur for LAY Pro- 155037.00  

2. CEH Jaisalmer Project 939602.00  Sight Savers International for Various  

3. I.E.Project Barmer District 1660230.00  1. CEH Sindhri Project 778198.00  

4. I.E.Project Jaisalmer Distrcit 1023563.00  2. CEH Jaisalmer Project 741898.00  

Counter Part International for 
GARIMA Prog. 944708.00  3. I.E.Project Barmer District 1244800.00  

Room to Read India Trust ,   4. I.E.Project Jaisalmer 787250.00  

1. BAIU Block ( R TO R 2009) 746122.00  
Counter Part International for 
GARIMA Prog. 944708.00  

2. GUDAMALANI  ( R TO R 
2010)  927450.00  

Room to Read India Trust , 
New Delhi for   

   1. BAITU Block ( R TO R 574301.00  

The Hunger Project 368333.00  2. GUDAMALANI  ( R TO R 1076198.00  

SETU , Gwalior 314000.00 12897678.00 8.  The Hunger Project 468500.00  

   9.  SETU , Gwalior 300000.00 10553662.12 

EPF Deposit  353149.00 EPF Receipt  339638.00 

      

   Un-UtilizedGrantUnder  5081794.57 

      

   DAIRY /HUNGER/DCH   

EXP. Under  DAIRY, HUN-

GER & DCH   

Grant In Aid from CAIRN En-
ergy Chennai  1805272.00 

Dairy Project 2195732.00  Grant in Aid from Hunger Pro-  121250.00 

The Hunger Project  62013.00 2257745.00 
Grant in Aid from Dev. 
Commi.Handicraft  90000.00 

BankCharges  2165.50    

      

SURE ( General ) Expendi-

ture   

Grant in Aid SURE ( GEN-
ERAL )  5982762.00 

1. Satya Sai Blind School 787669.00  General - Membership Fees  264.00 

2. Population Foundation of 
India (PFI) 76955.00  

General - Income from Other 
source  66504.00 

3.VHSCTrg.Barmer& Jodhpur 5804069.00     

4. Priyadarshani SHG Pro- 65556.00     
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Expenditure    Amount Income   Amount 

   SURE ( Gen.)   

5. Women Power Connect 
( WPC) 916867.00  1. Donation 901407.00  

6. Indira Gandhi PanchyatiRaj
(IGPRI) 108106.00  2. Donation for Blind School 205407.00  

7. M-POWER  Progarmme 965913.00  
3. Sita Ram Jindal Founda-
tion, New Delhi 28000.00  

6.  Other Expenses 1229746.00 9954881.00 
4. DonationUnder35AC ( For-
School Building) 2236000.00 3370814.00 

ITC IPM  CUMMIN Exp.  422911.50 ITC IPM  CUMMIN Exp.  460000.00 

   SURE(Gen.) GSLI  12600.00 

      

Vehcile Exp.   Vehicle Hire Charge   

General 776031.00  SURE ( Gen.) 813515.00  

K.V.K. 99106.01 875137.01 KVK 124271.00 937786.00 

ApplicationFess Exp.KVK  5892.00    

   Sale   

GSLI (SURE Gen.)  13564.00 SURE ( Revolving Fund- IGP)   

Homeopathy Hospital R.B.Ki 
Gaffan Exp.  85899.00 1. Exhibition Sale 1206350.00  

   2. Local + Order Sales 2203446.00 3409796.00 

      

To Opening Stock      

SURE ( Revolving Fund- IGP)  1625763.00 Sale of  Books   

SURE ( Revolving Fund- 
IGP)   

Oran Hamara Jewan Book 
Sales 22800.00  

1. Recurring Exp. 2566664.00  
Sale ofBooklets(Literature)
KVK 2000.00 24800.00 

2. Exhibition Exp. 162340.00 2729004.00    

   Donation SURE (R.F.)  15000.00 

Krishi Vigyan Kendra Exp.  8258432.85    

KVK- Revolving Fund  769070.85 
Grant in Aid received from 
Z.C. (TOT)VI  7624000 

      

   

Grant in Aid for KVK- Revolv-
ing Fund  73795.00 

Expenditure against Interest   KVK - Revolving Fund Sale  519729.40 

Krishi Vigyan Kendra  17572.00    

   Other Misc.   

   R.F.(KVK)  362312.00 

   SURE(Gen. )  990521.00 

      

Unutilized Grant :   Bank Interest   

F.C.R.A. Project  2817793.68 
Craft Development Center 
( CDC) 8201.00  

   

Devlopment Commissioner 
Handicarft (DCH) 126.00  

Excess of Income over Exp.   CAIRN, HUNGER, AHVY  34539.00  

Craft Development Center 
( CDC) 8201.00  F.C.R.A.Project 249436.00  

Devlopment Commissioner 
Handicarft (DCH) 126.00  SURE ( General ) 44767.00  

F.C.R.A.Projects 155910.01  
Homeopathy Hospital R.B.Ki 
Gaffan 154.50  

SURE ( General ) 537271.00  Lok Jumbish Project 1093.00  

Lok Jumbish Project 1093.00  SURE ( Revolving Fund- IGP) 55668.00  
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Expenditure    Amount Income   Amount 

SURE ( Revolving Fund- IGP) 453359.00  Revolving Fund ( IC/CASA) 10597.00  

Revolving Fund ( IC/CASA) 10597.00  Science & Technology 426.00  

Science & Technology 426.00  
Small Indusrtires Dev.Bank of 
India ( SIDBI) 862.00  

Small Indusrtires Dev.Bank of 
India ( SIDBI) 862.00  

Women Technology /
BIOFARM/F. & Feed 4972.00  

Women Technology /
BIOFARM/F. & Feed 4972.00  Krishi Vigyan Kendar ( KVK) 46490.00  

Krishi VigyanKendra ( Revolv-
ing Fund) 240041.55  KVK- Revolving Fund 53276.00  

First Line Demonstation ( FLD) 2877.00  
First Line Demonstation 
( FLD) 2877.00  

National Council of Rural Insti-
tute (NCRI) 259.00  

National Council of Rural Insti-
tute (NCRI) 259.00  

ITC IPM/ Cummin 37088.50 1453083.06   513743.50 

   Closing Stock :   

   SURE ( Revolving Fund- IGP)  1304862.00 

      

   

Excess of Expenditure  over 

Income   

   

Homeopathy Hospital R.B. Ki 
Gaffan 85744.50  

   Krishi Vigyan Kendra 584241.86  

   CAIRN, HUNGER, AHVY  208849.50 878835.86 

TOTAL    44539741.45     44539741.45 

      

This is the  Income & Expenditure  A/c as referred in my report of even date. 

       Om Banthia & Associates  

       Chartered Accountant 
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SOCIETY TO UPLIFT RURAL ECONOMY (SURE) BARMER 

Consolidated  Balance Sheet as on  31st MARCH-2011 

Liablilites     Assets   Amount 

      

GENERAL FUND :   FIXED ASSETS :   

Craft Development Center ( CDC) 475498.50  Annexure- I  25567108.03 

Devlopment Commissioner Handi-
carft (DCH) -6811.23  Loan & Advnace :   

CAIRN, HUNGER, AHVY  1308090.79  Craft Development Center ( CDC) 5800.00  

F.C.R.A. Project 5438169.25  

Devlopment Commissioner Handi-
carft (DCH) 55.00  

SURE ( General.) 6040729.23  CAIRN, HUNGER, AHVY  16294.00  

Homeopathy Hospital R.B.Ki Gaffan -721973.50  SURE ( General ) 1256911.15  

Lok Jumbish Project 10036.12  SURE ( Revolving Fund- IGP) 3841159.65  

SURE ( Revolving Fund- IGP) 5812239.60  Revolving Fund ( IC/CASA) 10500.00  

Revolving Fund ( IC/CASA) 65992.00  

Small Indusrtires Dev.Bank of India 
( SIDBI) 500.00  

Science & Technology 215764.95  

Women Technology /BIOFARM/F. 
& Feed 3156.00  

Small Indusrtriess Dev.Bank of India 
( SIDBI) 520257.25  Krishi Vigyan Kendar ( KVK) 1171403.00  

Women Technology /BIOFARM/F. & 
Feed 988105.00  

Krishi VigyanKendra ( Revolving 
Fund) 94130.00 6399908.80 

Krishi Vigyan Kendar ( KVK) 11308078.90  TDS   

Krishi VigyanKendra ( Revolving 
Fund) 1414533.41  SURE ( Gen.) 18966.00  

First Line Demonstation ( FLD) 102391.84  FCRA Project 89038.00  

National Council of Rural Institute 
(NCRI) 8502.00  SURE ( Revolving Fund- IGP) 60624.00  

ITC IPM -Cummin 37088.50  CAIRN, HUNGER, AHVY  7924.00 176552.00 

   Fixed Deposit   

Non-Rec.Grant for Estt.of Nursery 
( R/F)   

Krishi VigyanKendra ( Revolving 
Fund) 1026778.00  

Current Liabilities   SURE ( Gen.) 372000.00 1398778.00 

FCRA Project ( Un-utilized Grant)      

Krishi Vigyan Kendra (KVK) 627742.00  Closing Balance ( 31-03-2011)   

Krishi VigyanKendra ( Revolving 
Fund) 246975.00  CASH IN HAND   

CAIRN, HUNGER, AHVY  277935.00  Craft Development Center ( CDC) 0.45  

   Devlopment Commissioner Handi- 0.77  
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   CAIRN, HUNGER, AHVY  13597.00  

   F.C.R.A. Projects 89089.00  

Sundry Creditors   SURE ( General ) 4797.00  

Craft Development Center ( CDC) 225000.00  Homeopathy Hospital R.B.Ki Gaffan 302.00  

Devlopment Commissioner Handi-
carft (DCH) 12249.00  SURE ( Revolving Fund- IGP) 15588.00  

SURE ( General.) 4382451.00  Science & Technology 0.52  

Homeopathy Hospital R.B.Ki Gaffan 729877.00  Krishi Vigyan Kendar ( KVK) 12649.86  

Lok Jumbish Project 21000.00  

Krishi VigyanKendra ( Revolving 
Fund) 8314.00  

SURE ( Revolving Fund- IGP) 484752.00  First Line Demonstation ( FLD) 18.84  

Revolving Fund ( IC/CASA) 256398.00  

National Council of Rural Institute 
(NCRI) 937.00  

Science & Technology 4930.00  ITC IPM CUMMIN 1387.00 146681.44 

      

      

   CASH AT BANK   

   Craft Development Center ( CDC) 240765.05  

   

Devlopment Commissioner Handi-
carft (DCH) 5382.00  

   CAIRN, HUNGER, AHVY  819791.79  

   F.C.R.A. Projects 3877879.58  

   SURE ( General ) 1332141.08  

   Homeopathy Hospital R.B.Ki Gaffan 7601.50  

   Lok Jumbish Project 31036.12  

   SURE ( Revolving Fund- IGP) 936598.95  

   Revolving Fund ( IC/CASA) 311890.00  

   Science & Technology 12487.78  

   

Small Indusrtires Dev.Bank of India 
( SIDBI) 23730.25  

   

Women Technology /BIOFARM/F. 
& Feed 146114.00  

   Krishi Vigyan Kendar ( KVK) 1509069.01  

   

Krishi VigyanKendra ( Revolving 
Fund) 348658.41  

   First Line Demonstation ( FLD) 102373.00  

   

National Council of Rural Institute 
(NCRI) 7565.00  

   ITC IPM -Cummin 35701.50 9748785.02 

      

   Closing Stock   

   SURE ( Revolving Fund- IGP)  1304862.00 

TOTAL          44742675.29 
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National fundings and other partners  

Population Foundation of India (PFI) 

Prayas Chittorgarh 

Aravali, Jaipur 

Unnati, Ahemdabad 

Chetna, Ahemdabad 

Shri Nakoda Trust, Balotra 

 

Funding/Partnering 

Agencies for the year 

PFI 

Foreign 

Action Aid 

Sight Savers International 

CASA 

Christian Aid 

IFES –USAID 

Dan Church Aid 

Room-to-Read  
The Hunger 

Corporate fundings 

Cairn India Pvt. Ltd. 

Government fundings 

Indian Council of Agricultural Research (ICAR), Ministry of 

Agriculture, GOI 

Development Commissioner (Handicrafts), Ministry of Textile, 

GOI 

National Rural health Mission (NRHM) 

Ministry of Social Welfare, GOR 

Department of Social Justice and Empowerment, GoR 
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Governing board of SURE 

S. 
No. 

Name Qualifica-
tion/ Profes-
sional Degree 

Number of 
years associ-
ated with the 
organization 

Designation 

1 Sh Madan Lal Singhal LLB 21 years President 

2 Sh Rikabdas Maloo MA 10 Years Vice President 

3 Sh Magraj Jain BHMS 21 years Secretary 

4 Ms Lata Kacchawaha MA 21 years Jt Secretary 

5 Sh Narendra Tansuk-
hani 

MA 21 years Treasure 

6 Sh Chanda ram MA 21 years Member 

7 Capt. Dr Shankar Lal MBBS 21 years Member 

8 Sh Murad Ali Abara MA 6 Years Member 

9 Sh Kesarimal Keshri BHMS 21 years Member 
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MCC Milk Collection Centre 

MDM Mid Day Meal Scheme 

MDVI Multiple Disabilities and a Visual Im-
pairment 

NABAR
D 

National Bank for Agriculture and Ru-
ral Development 

NACO National Aids Control Organization 

NDDB National Dairy Development Board 

NID National Institute of Design 

NIFT National Institute of Fashion Technol-
ogy 

NREGA National Rural Employment Guarantee 
Act 

NRHM National Rural Health Mission 

OBC Other Backward Class 

PDS Public Districbution System 

PHC Primary Healthcare Centre 

PLHA People Living with HIV/AIDS 

PRI Panchayati Raj Institution 

RCH Reproductive and Child Health 

RR Reading Room 

RTI Right To Information 

SACS State AIDS Prevention and Control So-
cieties 

SC/ST Schedule Caste/Schedule Tribe 

SHG Self Help Group 

SNF Standard Non-Fats 

SSA Sarva Shiksha Abhiyan 

SSK Sahaj Shiksha Kendra 

SURE Society to Uplift Rural Economy 

TJNM Thar Jagruk Nagrik Manch 

TLM Teaching and Learning Material 

TT Tetenus 

UNDP United Nations Development Pro-
gramme 

URMUL Uttari Rajasthan Milk Union Limited 

VHAI-
EZE 

Voluntary Health Association of India 

VHSC Village Health and Sanitation Commit-
tee 

VI Visually Impaired 

VLFSC Village Level Food Security Committee 

Abbreviations  
AHVY Babasahib Ambedkar Hastshilp Vikas Yo-

jana 

ART Anti-retrieval Treatment  

AWC Anganwadi Centre 

BCG Bacille Calmette-Guérin 

BMC Bulk Milk Cooler  

BPL Below Poverty Line 

BPM Block Project Manager, NRHM 

CBO Community Based Organization 

CDPO Child Development project officer 

CEH Community Eye Health 

CEH Comprehensive Eye Health 

CMHO Chief Medical and Health Officer 

CWSN Children With Special Needs 

DCA Dan Church Aid 

DCH Development Commissioner (Handicrafts) 

DHS District Health Society 

DJS Dalit Jagruk Samiti 

DMEP Dalit and Mahila Empowerment Project 

DOTS Directly Observed Treatment, Short course 

DPM District Project Manager, NRHM 

DPT Diphtheria, Tetanus, and Poliomyelitis 

ENSS Ekal Nari Shakti Sang 

ENT Ear, Nose & Throat 

FLD Front Line Demonstration 

GoI Government of India 

GO-NGO Government Organization-Non Government 
Organization 

ICAR Indian Council for Agricultural Research 

ICDS Integrated Child Development Services 

IEC Information, Education and Communication 

IEDP Indiviual Education and Development Plan 

IEP  Inclusive Education Programme 

IGP Income Generation Programme 

INGO International Non-Government Organiza-
tion 

IRDP Integrated Rural Development Programme 

KM Kishori Manch 

KVK Krishi Vigyan Kendra 

LAN Lok Adhikar Network 

LV Low Vision 
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Quick Glance of the 
year 2010-11 

Livelihoods, 3

Health, 2
Advocacy, 2

Education, 1

Dalit 
empowerment, 

1

Women 
empowerment, 

4

Natural 
Resource 

Management, 1
Microfinance, 1

Disability issues, 
3

 Jindal Steel—West awarded KVK  

 Initiation of the Poverty mitigation programme through MPOWER project 

 SURE partnered with ITC for cumin production 

 Donors came forward to support the new school for CWSN  

 Started GARIMA project for dignity of the girl child in national capital Delhi 

and near by areas 

 Visits from funding agencies, other agencies, individuals to the areas of SURE 

 Hosting of partners’ meeting of DCA  

 Better co-ordination with various government departments 

 More than 18 projects benefitting the rural people  



At SURE, we are sure, what 

about you……. 
  Join us and participate with the rural 

people in Thar desert…. 

SURE Panchayat Sandarbh 

Suchana Kendra  

Chohatan 

Tel - 02989 - 286930 

SURE, Jaisalmer 

Achal vanshi Colony 

Jaisalmer(Raj.) 

 

Krishi Vigyan Kendra, Danta  

District Barmer- 344001 

Tel - 02982- 260123 

 

SURE, Jaipur 

59/60 Mansarover 

Jaipur(Raj.) 

 

SURE Main office  

Post Box No. 29,  

Gurudwara Road, 

Barmer, 344001 

SURE Binjrad Craft Development 

and Training Centre 

Binjrar 

Block Chohatan  

 Website : www.sure.org.in , email us : info@sure.org.in, surebmr@rediffmail.com  
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